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Appendices and Working Papers2010

A note on the document codings:
~ date : the year indicating when the document - in this form - was produced,
ie 2009 or 2010 (NB some papers been revised or upda ted since first produced)
~ the number of the paper : simply a listing in sequence

eg2009 / 02 =Paper 2 on b-8hapgedMi spr@®uced in 20

NB: The 2010 listing contains a different sequence with some amended and additional material
that i s different from the initial draft circulation in 2009  8to avoid confusion, please destroy
earlier papers .

1. A Pastoral Letter
2. What does it medhatpedde O6Mi ssi on

3. Summaries of Deanery discussions and thinkingto date :
3a. Mission: dreams and directions
3b. Ministry: vision and development
3c. Buildings: and the future?
3d. Thinking through finances

4. Electoral Roll Statistics 2008

5. 0 Mi ssi on aworkirglproposals s 6

6. Statistics - What do the Localities look like?

7. Growi ng 6LEGsd (Locality Enabling Groups) fo
8. 6Catalystsd to encourage change for Growi ng

9. The Cathedral

10. Ecumenical Concerns

11. Summaries of the process to date 2008-2010
NB: other contributions to this collection of pape rsasanongoingéwor k i n progressd may
from time to time. This will  have value to the Deanery in maintaining a central dossier of core
reference information for BeComing Church . Other papers suggested but not yet written  include:

12. University and Hospital Chaplains

13. Suggestions for Prayer and Worship on BeComing Church themes
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A Pastoral Letter
~ in the style of Revelation 2 & 3

To the angel of the Churches in Durh am Deanery write:

| know your deeds . . . ..

You treasure great heritage in the city, through buildings, liturgies, cultural and spiritual beauty, even

if sometimes there is a 6righteous prided attacheged. T
and | currently see a committed core of worshippers giving time, money and energy for the work of

the churches, remaining faithful through attendance at worship and other events in a world that

increasingly thinks you irrelevant  for modern life.  Building on firm foundations, you try to be strong in

faith, hope and love, committed with perseverance, even when things are hard.

Gifts and qualities of hospitality, perseverance, generosity, humanity, humour and responsibility are
displayed, with care and com passion exercised in action through hospital and prison visiting, and other
projects. Some are caring to those in need, and will offer prayer for key moments of life. Others

work to aid the unfortunate at home  and abroad. | know there is good & imaginat ive work in some
larger churches, but smaller churches struggle.

Stable and supportive congregations, often small, live with a sense of family, and good news is

preached to those inside your churches. Many believe that the gospel is proclaimed in individ ual lives,

and a few are also aware of the need to develop mission and face change and the future bravely, and

with confidence. Some peopl e are creative, with bright ideas, a
There is a growing heart to see lay leade rship develop. Others are prayerful for more young people to

be involved with church and, while there is good work with primary children, some desire to reach out

even more to the young, or would like to see other outreach, engaging with the community and looking

for new ways to connect through the use of buildings and halls.

Yet | hold this againstyou . . . ..

You can be inward | ooking or ©d&insularo, talking of out
church. Your works, though loving and well intentioned, are not always heard or seen, with some more

anxious to plan than to act. In your communities there are people to be welcomed, sick people to be

cared for, Il onely people to be visited, chill di¥en heelle
work together more and display greater unity as churches. There is a lack of togetherness with much

not joined up, and in not sharing a common vision you tend to focus on your own agendas. You are too

worried about details rather than the wider horizons for mission which await you in areas of the city.

For Godds sakaperatdt earn to co

When worship lacks expectations, you limit the Spirit. Have more trust in the Holy Spirit; do not be so
lukewarm and lacking in confidence, but be mor e radical as individuals in following Jesus.

So, where there is lack of concern for a changing world  and society, learn to see the people around
with my eyes as you look beyond the congregations. Be mor e concernandgiabiongd6i nsi e
of ting endk e e p i Begnbre public, with lives lived as examples of trust and faith in me.

He who has an ear, let him hear what the Spirit says to the churches.

PTO



Noteson t he O6Pasd& or al Letter

T This text was 0unc ooumseaotadDirham!DeanedylSynpdnrgthe Siprieg ¢
of 2009. It was an exercise drawing from the insight and prayerful imaginations of Synod
members.

1 After being reminded of the general character of the Letters to the Seven Churches in
Revelation 2 & 3 (ie cer tain characteristics affirmed, and then certain things pointed out
for correction), members were asked to imagine that an agent from the Spirit of God was
visiting Durham to collect evidence for an eighth letter. They were invited to submit key
written ph rases that would provide the basis for a letter in due course.

9 After prayerful reflection on the suggestions Rod Allon -Smith, as Area Dean, then
compiled this letter based almost exclusively on key phrases suggested by Synod
members, the frieghedcygf amedndwens, and their ov
The main editorial task was simply to group and collate what had been said, and put
them into a form that made grammatical sense.

T Please note, the only ©6aut hor iauthodty afihsightsas s ex er
expressed by Synod member s! Al t hough cast in
can be real value in receiving it as an exercise in spiritual self -perception of the Deanery,
and perhaps as the kind of thing that the Lord, h imself, may wish to say to us?

1 How might we use this text?

o As individuals: a good way to use this text is as a basis for prayer and reflection,
to be more honest and realistic about how God himself may see us, and where we
are being called to change for the future. Relevant changes may be in respect of
our attitudes, the character for maturing discipleship, or actions.

o Aslocal churches: from the experience of completing a similar exercise many
local churches have found it worthwhile to make the letter  the basis of prayerful
reflection and discussion in a PCC or Leadership Group meeting d with the aim of

di scovering where 6the shoe rubsd, and wher
expressed about the Deanery may have application to the local church. Some
chur ches have incorporated the text of a 06Re

their considerations in a parish review.

RDAS as Area Dean /September 2009
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What does it mean to be
0 Mi s s iSohna p e d -0s@me reflections

We can be clear what Mission is not:

il
f

it is n ot to be seen as just an add on, or an extra, to other activit ies of the church, but as core to

its character and identity ie the & D Nwhich affects everything;

it is not a matter of just using the word tobeseenasget ti ng on t he I|:asingttet & ban
word 'mission' does not mean we are engaging in real mission, any more than n ot using the word

means that we are not.

So, Mission is:

1

to be at the core of our call ing, reflected in the essence and character of who we are and what
we do as church, and leading to some specific and intentional mission activities.

Mission is of God, and reflects his full nature and character:

GMissioDed has beenodkéiewkhod!| &cGsndds act of s andihelpingl ove t
that | ove fl owandmttloe thear twioail gladti on of t&diomintheopl e of
worl doé.

To be seen as real, Mission is to be demonstrated across three dimensions:
6Presenceéfp asdr ®Proclamationd are all |l egiti mate
mission is stronger when they are all present, reflected together in particular mission activities.

Mission can be recognisedor t e st e & Marks oftMisson®, adopted by
international Anglican councils to measure the quality of our activities:

1. To proclaim the Good News of the Kingdom

2. To teach, baptise and nurture new believers

3. To respond to human need by loving service

4. To seek to transform unjust structures of society

5. To strive to safeguard the integrity of creation and sustain and renew the earth
Mission i s to come Obefored Church, but Jesus
In technical, theological ter ms, it is salbgg that o
precedes ecclesiologyo. I n other words, mi ssion a
the character and activity-Shapetdh&€hah ¢thdchapeddhhi $ Cihs
Mi ssiootdart with t he Chur mrdbably getlost Btert with the snission, wi | |
and it is Ilikely that the Church will be foundo6 [ M
truism in the field of architecture . .. that form follows function. It is even more powerfully the
casethattheChur ch and its ministry need to be determined
wo r | Addan Dorber].
Mission &takes flightdon the two complementary wings of Sharing Good News
(Evangelism) and Service (Social Action).
Mission is commissioned by Jesus: he is the one who first called the disciples to follow
him, and then sentt hem o0i nto all the world to make disciples

Missiond o e s n 8t | u Bniustbe disgerpee (the role of prayer), connected with the
communities in which we live (in carnational and relevant), and intentional (chosen, with specific
activities).

RDASas Area Dean and Diocesan Missionef September 2009
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Mission;
- Dreams and Directions?

6Go into abd. the worl d
As Christians, mission issues are core to our essential calling and purpose. Appendix 2 gives a

few reflections on the nature of miShaped€hut oday.
gave the analogy of mission as part of the DNA of the church, and much current prayer, thinking

and writing about the church reflects this insigh
exists by mission as a filBrenneg)xi sts through burnin

I n helping to shape 6BeComing Churchd, mission th
included. The draft proposals reflect some creative and imaginative thinking about how the

Anglican Church in Durham Deanery might be restructured over th e next few years to reflect

mission calling and identity as we look towards 2020. This briefing paper outlines some of the

particular hopes and concerns that have emerged during recent discussions, and which have

been fed into the draft proposals. Sensin g a need to address issues for the long-term, some of

which incorporate a need for some re -orientation of priorities and activities, it was suggested

that each local church community complete the following two phrases:

0By the end of tki swodédade ke20»0) w

0To move towards that vision, this coming year

Summary points from various discussions over recent months included the following:

Dreamsand visions:
There was no shortage of dreams for increased numbers, younger members, or buildings that
have been restored or adapted. Looking beyond what is familiar and immediate, a focus for
many was Oto serve the communityd i n sofmereway,
are good aspirations in many churches 9
~ 0it would be good-t60 explore or develop
~ Oowe need to strengbthen our | inks with
and with some there is a recognition that these need to be followed up by action.

Needsand opportunities :

just | ook around! - shoppers? students? families? bereaved? the lonely?

some church buildings as quiet spaces, with folk on hand to connect with visitors.

many men have distinctive needs, not met by traditional church life.

there are often unrealised opportunit ies in linking with eg children? overseas?

to work more with the 6demographic needsd with
fostering active schools links dassemblies? parenting support? helping with after school

provision for working parents? support? prayer group?

links with local institutions deg hospitals, prisons, offices?

making the most of <cont act &baptismsandwetdingsOc casi ona
special interest events.

= =4 =8 =8 -4 A

> =a=-a-a

key question: owhat are the particutawnd@i sti



Resourcing mission
1 how better to equip the saints for more explicit, intentional mission work?
9 could the Deanery help churches to work together or address particular issues such as:
o finance;
o skills in eg listening, bereavement care, sharing faith , understanding mission,
getting alongside particular groups eg elderly, handicapped;
o faith sharing and evangelism;
0 workable patterns for relationships or partnerships with local schools;
0 marriage preparation.
some buildings could be more adaptable. Could s ome be devel oped as 06dr
can we recognise and use more trained youth workers ( and other specialists)?
greater recognition of the gifts we already have in the churches, and prioritising their use.
develop particular gifts and teams to work w ith institutions as missioners or chaplains.

= =4 =8 =9

How to make adjustments?.
91 the Deanery to encourage the development anduse of 6 Mi ssion Action P
for a single parish, but ideally for the whole Mission Locality).
1 greater focus on prayer and discernment dlocally, and across groupings.
T short courses to hel p expslhoarpee dt hceh umecahreisndg of 06
1 having needs and opportunities in the community suggest the mission agenda, rather than
our existing preoccupations with ©6ékeeping thin

Prayer:
9 to be genuine and discerning, learning to listen andl ook f or Go d&drectioms pi r a
6in the |l anguage of Growing Healthy Churches,
1 appropriate events dsome to be local, some in groups, some city wide?

Patnerships: can offer much. To date these have already included, or could involve -

holiday club run with Methodists

mends events

6focus on familiesd with Methodists

youth events (eg Xcite with local collaboration; others with LOL or Youth for Christ)
arranging intentional opportunities to help people explore faith  dusing courses or events
6StreetlLightstdhi mered dreo dyndngihtd betfomally inket with
DCP, and a formal launch in late 2010

9 regular opportunities for marriage prepa ration courses

E N I E

Because we |ive in challenging times when the chu
for mission sometimes seem hard to recognise or obtain, there are crucial distinctions to be

made between different attitudes towards mission.  So the critical questionis not 6 Wi t h
shrinking resources how can we Kk douaphoyldrdtheebe t r adi t
OWith the gifts and skills God has given his peop
prayers and priorities for mi ssion be tomorrow %

RDASas Area Dean / September 2009
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Ministry:
- vision and development

For many genetaybdbowas OmMimensassociated

primarily with clergy andé pr of essi onal s within the church. R ¢
rediscovery that although many ministries call for appropriate skills development and training,

mini stries are essenti alfl YGoa@gisf ri tdsgd@ caes twa al |

As the Church, we are called to express the minis
Peopled (as one book title in the 1960s termed th
beingequi pped i n some measure to be part of O0the body

While some ministries are professional, paid and full -time vocations, part of our task together
for this generation is to reach, recognise and further release the many gifts of God. This is
merely emphasised by the fact of fewer, full -time stipendiary (FTS) clergy.

6 Be Co mi n g offehspecifictof@portunit ies to appraise current ministry provision across the
Deanery, and to make intentional plans for the future. There ma y be some questions about
Ohow do we manage with fewer FTS clergy?6é, but al
given us and how is he gifting our people and churches to engage with the mission and service to
whi ch we are cal | edDeénery $nosl and sasshes dusng the past year have
raised the following points of principle (drawn together from written and verbal contributions):
9 Local churches are called to push forward their own understanding of:
o what we are called to dindividually , and together as the local church;
0 what it is to be the people of God in mission, worship and service;
o how this can happen in different places, through varied activities and lifestyles
(someti mes the | anguage is used 9f the chur
o who we are 6in Christd: nurturing character
A our basic identity as Christians dthe realities of acceptance
A levels of assurance and confidence, trust and discipleship;
A availability to him for the work of ministry.

Within the Deanery structures, various questions have been freshly addressed:

1. 6Definitionsd clearly saw ministry as an out wo
Christ-shaped church which is helping people connect with Jesus, whether expressed
throu gh the quality of lives within the church, or by serving and caring for people as
Christ obeyond the wall ssé.

2. The role of the clergy was seen by Deanery Synod members as primarily about
encouragement and inspiration, 0algdtianstobeg and f
mi ni sters for Christo. For this task, over al |l
the heart of the communityé, and oO0setting the
encouraging the seeding and beginnings of fresh initiatives. Some are certainly good at
facilitating meetings, or offering theological
have to do much other than what is rooted in sacramental ministry!

3. Deanery Synod members felt that ministry could be encouraged in local settin gs through
a range of attitudes and opportunities, including:



a. matching the identification of many gifts and talents, with opportunities to deploy
them in areas of recognised need.

b. be more concerned to release and dechel op t e
members into existing programmes.

c. the ordained are to set a pattern for wider creativity, and encourage people to
Ohave a god. This might be in relation to
readings, leading, speaking, taking out Communion by Exte nsion), or opportunities
in the community.

d. offer specific training opportunities (not just theory, but related to developments
that allow practical expression).

e.encouraging the clergy to realise that t hey

It was thought that, in many areas of ministry, a long -term view was needed and to be

encouraged: in discerning opportunities for growth in discipleship or service in the

community, recognising gifts, giving encouragement to appropriate training, and then in

using or deployingpeopl e wi th gifts! It was recognised t
6di scipleshipd are closely r el adtedevelopnteetpf ar e nof
ministries is to be rooted in gifts and skills, whereas growth in discipleship reflects ma  turing

character and Christian obedience. But there are already many opportunities for involving

people in a wide range of ministries and activities &

1 worship: (note in 2010 66 Wi ngs f o maylow offen a godil way forward )

1 pastoral work: either w ithin the church, expressing care and nurturing discipleship, or
beyond in the community, offering friendship and care, or meeting needs. Some of these
could be expressed within the local neighbourhoods. More specialist ministries could be
developed with eg bereavement counselling, or hospital visiting.

1 children and youth: often best expressed as part of a team. In an age with many broken
homes or fragmented parental relationships, there can sometimes be real wisdom in
having a 6gr annwréasgartof@ateama ©Oidcauds®, in fnanyg situations
CRB clearances need to be considered.

1 small group leading or hosting: dfor discussion, prayer and explorations in discipleship, in
the context of ordinary relationships in a home setting. This can al so be an answer to a
guestion that was voiced about deepening the r
how will we make the time to get to know each other well enough to discern (wider)
callings?6¢6

1 etc: - many other specific examples have been cited of opportunities within parishes.

Above all, the church is to encourage Christians to live a life of faith with integrity, and to be a

6good neighbourd as opportunities all ow. Sometim
ministries, forgetting that many everyday opportunities are presented to very ordinary

Christians, and that a major task of clergy and |
people for works of serviced6, so thatl6).oeach part

In connectionwithth e emer ging ethos for 6BeComing Churcho,
the value of adopting a long -term view for the nurture and development of both discipleship and

a range of ministries. In this, Deanery relationships and opportunities could play anim portant

role - to stimulate expectations, the recognition of particular gifts, and sometimes to

co-ordinate and offer appropriate training for the nurture and development of local ministries.

RDASas Area Dean’ September 2009
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Buildings

- and the future?

Durham Deanery hasc.24 parish church buildings.

Though membership and numbers of clergy are reducing
significantly (probably up to 50% over the 40 years from

the early 1980s to 2020), the numbers of buildings

has remained constant for many decades.

Appendix 2009 / 03c

The current stages of discussion for a Deanery Plan will not have explored issues in any detalil,
but some basic facts and principle s can be set out here:

Excluding the Cathedral (see Appendix 9),

t he

current

6stockd of

Durham Deanery consists of the following (with the age of current main structure, and notes.
Note: # = medieval or older sections still part of the current structure:

NB: this is a preliminary listing, and

from time to time some details may need adjusting or

being corrected for fuller accuracy. Pleas e notify the Area Dean with any amendments.

Church Building

Age

Notes

Durham, St Giles

Norman & 1873

Pittington, St Laurence

Norman & 1846

Durham, St. Margaret

12" Century +

Enlarged & altered through the centuries

Witton Gilbert, St Michael & All Angels

12" Century

Durham, St Oswald 12M-14" Internal refurbishment recently af ter fire
Brancepeth, St Brandon Medieval Restored after a major fire 1990s
Esh, St Michael & All Angels From 1770

Shadforth, St Cuthbert 1839

Shincliffe, St Mary 1851

Belmont, St Mary Magdalene 1855 Community hall & rooms added 2005
Durham, St Cuthbert 1858 Community rooms added 1991
Waterhouses, St Paul 1860

Sacriston, St Peter 1997 Shared building with Methodists
Sherburn, St Mary 1872

Durham, St Aidan Framwellgate Moor 1872

Kimblesworth, St Philip & St James Victorian

Hamsteels, St John the Baptist 1875

Brandon, St John the Evangelist 1875 North aisle added 1905

Bearpark, St Edmund 1877

Langley Park, All Saints 1879

Durham, St John Neville& Cross 1896 Recent extensions & refurbishment
Durham, St Nicholas # Victorian Reordered 1977-82

Ushaw Moor, St Luke c.1914

New Brancepeth, St Catherine 1940s Rebuilt after fire

Newton Hall, All Saints 1960s LEP: shared with Methodists




Initial discussions have observed:
1 Reordering opens up the scope for flexibility
Heating is generally a problem for buildings of all ages. Solar energy an option?
Parking is a problem in many locations
Facilities is an issue in many buildings dtoilets? kitchen facilities?
A KEY QUESTION: about our buildings is: Arethey 6 f i t f o r - t@whichpsbaile lie ?
added the question, foMddayt? are the purposes

1
T
1
1

Looking ahead to 2020
- if the church is to be primarily a community of gospel people, how are our main mission
purposes to be expressed, which of our buildings will be helpful to these tasks , and what
challenges and costs exist to afford/sustainthem diedwhi ch of our buil dings
fit f or ?plfunotmrogaestibnable, what are the options, will we have the courage to
0l et god of those which ar ssionandwosship, ancewhatbdre r cont ¢
the alternatives as meeting places deg schools, homes, halls, community facilities?

In assessing the prospects and decisions for particular buildings, there seem to be f ive main
realistic alternatives to consider:

1 1. MAKE-DO: ie little change: carry on using either out of habit, or because
alternatives are not really considered.

1 2. MAKE-UP: ie as with domestic properties, basic maintenance with an occasional
touch of paint or improvements to decorations, but no chan ge to basic structures.

1 3. MAKE-OVER: ie a complete facelift for contemporary use. St Nicholas 0&is the most
obvious example of this approach in the Deanery in recent years. Following a major fire,
St Brandonds i n Br ancepet dgwithnadisteriesructura,andecent r
they are currently learning how to use the bui Iding in more contemporary ways.

1 4. MAKE-WAY: ie arecognition that, however sad and difficult it may be, the best
option is to prepare to close the building for regular Ch ristian worship and meetings.

1 5. MAKE SPACE: for others! In some situations, an alternative may be SHARED USE.

NB Whichever option is seen to be preferred it is important to realise that, fundamentally,

the church is primarily about people and not bri cks and mortar. The loss of a building does

not necessarily point to the end of a local Christian community meeting for worship,

discipleship and mission activities. Many new churches have no buildings of their own, but

use facilities in schools, communi ty halls, public buildings , war ehouses etc, or as
Sstructures meet in homes or smaller spaces. Wi t
Churchd in Durham, an assumption is that many p
require traditional chur ch-building spaces anyway!

RDASas Area Dean/ September 2009
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Thinking through finances?

Finance issuescan often be of awkward concern in the Church because they chall enge attitudes, and the

practice of giving rather than getting! We dondt even
Luke 18, to become 6évery sorrowfuld at the thought of
truth i s tghsatc ooneel If rtohm nyou, and of your own do we give

resources are not O6our s doomarGywdy, albbwin dlaeltd pom vti su otn . fr

Withinthe Angl i can Church, much revolves ar ourtchrichllga annual
voluntary contribution by parishes towards the funding of the church. However, if it was ever true that

the local church was funded primarily by generous wealthy benefactors, with large endowments inherited

from the past, this is no longer the case. Such historic monies, substantial though they may be, now help

to fund pensions and other well defined uses. Increasingly, it is the church of the living which  needs to

pay for mission and ministry among the living . In this, the Church of England is now catching up with

financial realities the Free Churches and New Churcheshave faced for their entire existence. These days,

there arefewhi ddemsoBpgol dd whi c Anglicam minigrydossi di s e

Durham Diocese receives approx. 25% of the current annual budget total as a grant from the Church

Commissioners throughwhat i s called 6Selective Allocationd). So
that there is some national levelling out between wealth and poorer areas of the country, with Durham

genuinely counted as one of the poorest. It is worth noting that some of this is received for historic

reasons, and recognises the times when Durham was very wealthy but handed over substantial wealth and
management thereof to the nationalchu r ch at a ti me when national 6l evel li

Currently the annual system is:
1 the Diocese sets a budget for the coming year
91 the total is then apportioned between the Deaneries, based on a set of factors agreed by Diocesan
Synod. Durhamreceives a total figure - an allocation to the whole Deanery incorporat es details
of6Mi ni stry Costsd in support of the exact number of
the preceding 3 years), and other 6Shared Costsd
9 itis then up to the Deane ry to allocate totals for each local church. Because most clergy serve
several parishes, rather than allocate a figure to each parish , experience over several years has
found that it is more satisfactory to allocate a figure to each group or team, and the  n let the
team decide what is to be a fair figure for each Parish. The two main factors which  may then get
taken into account for this are an approximation for the amount of clergy time the parish receives
(where appropriate) , and the actual total income for the previous year.

So the total for the parish share figures is made up of two distinct components:
1. Ministry costs da contribution to the costs of the clergy who serve that parish.
2. Shared Costsdinclude Diocesan activity in direct support of lo cal ministry, the costs of curates
in training, and central Diocesan administration etc.

The principles for allocations across parishes of the Deanery, and the actual details, come before Deanery
Synod each year for approval. The Deanery Steering Group has responsibility to oversee the detail of
parish allocations and Deanery finances, and is also a place for any discussion over problems. Currently, a
Finance SubGroup is working with the detail and various options on behalf of the Deanery Steering Group
(and eventually Deanery Synod).

Within each local church, there are genuine concerns about financial viability. In practice, over the past

few years there are some parishes for whom the parish share requested has actually been greater than

their income! Obviously, this makes no sense at all. So in their current round of meetings, the Finance

sub-group is exploring a fresh system for parish/group allocations across the Deanery which may be seen

and understood as fair and equitable, simple to understand in principle, and acceptable in practice.

Within this task, the following graphic may help to
to match doutgoingsd. Each I ocal church wil!/l put di
factors, but without a conscious attempt to balance the books, the outcomes will not be healthy!



What kind of Balancing Act __ ?

The parish financial cycle has to incorporate several significant areas of income and expenditure if the
local church is to balance the books:

\
4

Planned Giving

Projects

Local Ministry &
Mission Costs

Investments &
Trust Funds

External Mission &
Y Charities etc

Buildings

Donations &
Bequests

Fund
Raising

Parish Share

Income ? Expenditure ?

Some gquestionsto consider and discuss for understanding responsible Christian stewardship and giving :

What do people think the 6Parish Shared6 pays for?
How are Parish Share principlesunderstood ( Tax? for 6Themd? for 06Usd?)

What would it sdamntcd nlged &G sne Idfhhea tl oicsa | 6 Icohcuarlcdh;? and v
responsibilities to other areas that will never afford to pay for a local ministry?

1 Whatis a good way of expressing the balance bet ween t he |l enddodi oma¢esalddocal
aspects of giving; and where might we need to develop a change of culture for the future?

1 How do we teach and reflect some of the standard measures for Christian giving?
0 eg Tithe (10%); CofE guidelines (5%)etc. Understandings vary from church to church.

1 What assumptions and encouragement do we give church members on finances and stewardship
aspect of discipleship? Orteachi ng around pr i ncandgleense rofu so pgri ovg anrgtoi?

What is the realistic s ituation/economic condition/potential of our people?
Howis the current (2010)6 Cr edi t Cr imgtleifgsy af f ect

etc?

- or Is thisa common view of church financeg

RDAS as Area Dean / August 2010
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Electoral Roll Statistics 2008
- a snapshot on the future?

NIII

The Electoral Roll totals for 2008 raise some intriguing comments and questions "l%

for the future. In 2008 o

1 The total humber of hames on Electoral Rolls in 2008 was 2117, a 20% eduction in the 12 years
from 1996. This followed a fall of 9.3% from 1984 to 1996. The total decline from 1984 to 2008
was 28% of the 1984 figure. These are the numbers on Electoral Rolls in these years:

1984: 2935
1996: 2661
2008: 2117

1 Manychurches have small numbers of regular adult worshippers (as well as those under 16) who
are not on the electoral roll.

1 Research has shown a close correlation between numbers on the electoral roll and those who are
committed to pledged giving.

1 Of 24 parishes, the ER size breakdown is
Under 50: 10; 50-100:5; 100-150:5; 150-200:2; Over 200: 2
This compares with AAA (Average Adult Attendances) of
Under 50: 14; 50-100:7; 100-150: 2; Over 200: 1

1 Figures for the overall Age-Profilesi n 2008 show them 6skewed®& towards

ER Age Profile - Durham Deanery
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Questions that get asked

1 Q1. How does this age profile co mpare with the profile of the general population?
0 A:c.43% ER members are aged 65 or over (compared with ¢.25% of the national
popul ation). Preliminary figures for other
elsewhere.
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Q2. Doesndt t yséokdike this anpway!| wa

o A: to some extent, but this is more extremely ©6
past.
Q3. Wonot the electoral rol | figures simply increas
0 A:itdepends, and not if younger peop le are not there in the first place! A broad
generalisation currently used by O6Fresh Express

across the population, among 60 year olds there is the probability that 60% will have had

church links when in their y outh, if not subsequently. Among 40 year olds, this drops to

40%; 20 year olds, 20%; 10 year olds, 10% etc. Circumstantial evidence from local

churches is often that, in their words, owe hav
congregation from bel owb.

Q4. What will things look like in 2020?
o A: we simply dondt know precisely for sur-e, but
one were to die, and no -one were to join the church then everyone would simply be 12
years older die the 43% who are 65 or over would have become 62%! Being realistic, we
do know that at present the numbers are reducing through deaths at a rate faster than
they are being replaced by others and younger people joining the church.
0 By 2020, as things stand we will almost certain ly be down on the 2008 figures. Preliminary
work suggests further decline. Overall, there are two aspects to consider:
A Further | osses standard death rates applied to the age profiles of the 2008 figures
suggest the Deanery total could reduce to as lit tle as 1350 if there were no further
gains. So alongside that rather morbid thought are -
A Anticipated g ains: the picture is very varied, with some parishes seeing new
members enabling them to 6hold ondé to simil:
picture suggests that overall that by 2020 we will be significantly down from 2008
figures, perhaps approaching only 50% of the 1984 figures.

What are some of the implications?

f
f

For the most part, Anglican churches are shrinking
In the fa ce of these trends, it is no surprise that our thoughts turn to mission. However, if mission

is only seen as essentially Il eading to 6érecruitment
the wrong pl ace. 6 Mi s s i o nning in and comnacting with the gpititantd b e s e e
energies of the |Iiving God across our communities,
who have very different characteristics,ori nt er est i n &dspirituald things.

Different, focu ssed approaches, initiativ es and energies may well be required to witness to and
serve different needs and different generations, eg
o for those who are 60+ 6Back to Church®d and si mi
many there is something to 0lemaybavdneverkbéent o : but
there in the first place!
0 40-55s: is this a group among whom we should be looking to nurture gifts and leadership
for 10 years' time (when they are well short of retirement, but still with much energy etc)?
0 Under 40s: major challenges to : 1. nurture and encourage gifts of genuine discipleship
and | eadership among current members, not neces
church but for mission and the future. 2. engage with local communities and networks to
discern and serve what mi ght be ©6emergingd church for vibra
expressions of Christian faith in our times; and 3. reach out evangelistically in fresh and
relevant ways to connect with those who have no faith or church background.
o Within any age group, many still have contact with the church through the Occasional
Offices of baptism, weddings and funerals. These are key points for Christian service to
the community and, increasingly, to be grasped
I s theirtei @aléo@rsi ze (and what is it?), below which a
function with more traditional O6pari shd assumpti ons
worship etc), but below which it may be quite legitimate to recognise, pro  mote and facilitate
alternatives, probably with more 6smal.]l groupd ment
What are the realistic connections between size of congregation, income and expenditure, and
parish share expectations? - and what implicat ions are there for the kind of churches we can
sustain and develop?

RDASas Area Dean/ September 2009
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OMi ssioocalLitieso
o Working Recommendations

Preamble:
in looking ahead to 2020 and beyond, we can and should aim to develop an Anglican church
across Durham Deanery which isreaching out for the future, and built around core pillars of:
# focusing on mission and discipleshipi n t odayds worl d
# rooted in Christian communi ties of many types for worship and discipleship
# actively looking to be shaped in character and purposes by the Spirit of God.
This has consequences for a vision that will shape developments over the coming years.

Core Proposals include the following main recommendation:

1. We choose to move towards the life of the Deanery being organised and expressed through

3 Mission Localities. These areas are to be chosen to promote various active Mission and Christian
Communities of developing character. The exact composition has yet to be discussed and agreed, but
could embrace the current parish areas of

EAST: Parishes of: Belmont / Gilesgate / Sherburn / Shadforth / Pittington
+ Schools Dragonville & Commercial Centres, etc.

NORTH: Parishesof:St Cut hbert s / Framwellgate / Witton

Bearpark / Kimblesworth / Newton Hall / Langley Park / Esh /
Waterhouses / Hamsteels
+ Schools Local Government & Public Services, Arnison Centre etc.

SOUTH/WEST: Parishesof St Johnds NX / St Margaretds [/ St
Brancepeth / Brandon / Ushaw Moor / New Brancepeth
+ Schools University, Hospice etc.

Each Locality would incorporate local sector interests such as hospitals, colleges, offices and schools etc.
A such, they would ~ reflect manageable geographic identities and local priorities

~ naturally build on existing Locality or Team realities

~ allow for local diversity and disparities within an overall un ifying structure

This main recommendation is for the reasons given in the main text. However, other groupings are not to
be precluded from consideration where other factors may be important enough to shape alternatives. In
discussions to date, theoption has al so been raised of #haecalibiesanet g
take more note of some village groupings or the influence of particular convictions, traditions and
theol ogi es. The mai m Localitiesomamd stei dmoms hdiptesrexpiasseédhaad p r i
practical considerations when looking to the long term (2020) with reduced stipendiary clergy numbers.

~ see especially questions 1-4 in the main documents page 1 4.

2. Within each sector, local church life may be organiseda r o u n d § dr ldtheb churches & groupings:

1 Resource/Hubs dwould be based on someexisting churches as focal points for vision and sector
policy, centres of life and resourcing (and perhaps, but not necessarily operating from a building
of note?). They would be places for the development of mission, discipleship and ministry
policies across the sector, and the training and resourcing of leaders, many of whom could then
operate over the whole sector. They could develop the character of modern -day @& mirmsD ,
bases for shaping mission, focussed prayer, discipleship and worship patterns across the whole
sector. Within each sector they would then connect with
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7 ChurchesandCellsdof di fferent kinds: smaller Chrirshidan g
identity, but be structured and developed better to suit local communities, networks, or sub -
communities. Such groups could focus on appropriate mission, worship and discipleship within
the terms of Locality policies. Many might be existing churches with in the area, but not
necessarilyr equi ring the full &infrast r(ewardenseGCsett). exi st i
Ot hers could devel op as 6&dommusities, enapafoeus folilatal sd wi t hi n
networks. They could meet in existin g church premises, or schools or rented local faci lities (as
many Church Plants already do), served by both locally identified leadership teams and by
itinerant support and resourcing from across the sector. Some cells would be based on quite
small groups of people. As cells, they would potentially express the full characteristics of
6churchoé (Jesus said, owhyer ebu2t ome e3t ianrge fgoart hdeerseidg n ¢
including faith explorations, discipleship or fellowship. The character of cells  might, perhaps, be
of 2 main types: EITHERclusters from traditional churches continuing to meet for worship,
prayer, discipleship, outreach or support etc  ORfresh mission initiatives with groups formed
from local interests or networks, to explore faith andé ma ke di sci pl es .

1 Ecumenical working/partnerships - Within each Locality, issues aroundEcumenical working
should be considered. Many types of partnerships alr eady exist, or might be developed, for the
sharing of worship, buildings or specific progra mmes for discipleship or youth. Not only does
such activity give expression to an essential unity in Christ, but can avoid duplication and save on
energies through economies of scale, better use of shared resources, or ministerial partnerships.

Note: a Hub could develop to have certain benefits from greater size, wider responsibilities, and

reflect some benefits of 6éeconomies of scal ed. Cel |
building block for a missional church because of characterist ics which can be personal, relational,

focussed and informal. The Cell was at the heart of the early church, key to recent explosive growth

in the Chinese church, and many other renewal and mission developments through the centuries.

Some contemporary thinking and explorations are about precisely this kind of group &eg the idea of

6Small Missional Communitiesd form part of a current

3. Leadership, oversight, and ministry would be arranged and organised for each Missbn Locality :

a. We might work with a basic allocation of 2 stipendiary, full -time clergy per Mission Locality
(with 3 in the South -West - recognising St. Nicholas having a unique city centre location
with attendant mission opportunities) . How responsibilities are then shared out across the
area and the churches is for discussion and agreement within each group. Some may prefer
more traditional forms of incumbency, oversight and team working. Others may opt for
more radical shared but specialised ministrie s. In any event, reflecting the rhythms of
mi ssion and discipleship in which Christians are
in groups can carry responsibility for both the vision and practices for mission and outreach,
and areas of discipleship development and pastoral ministries. Beyond the basic allocation,
thedepl oy ment o fclemyhwouldbe satefully €onsidered in line with other needs
and opportunities dsuch asa special focus for some other area of mission or ministry across
an area or the whole deanery (eg youth, or the 06

b. @ ocality Enabling Groups6( 6 L E &e @ndouraged to develop and oversee policies and fresh
initiatives for mission, discipleship, worship patterns, pastoral care, children & youth etc,
and leadership focus for the other churches and cells. Ideally, and so as to respect good
group dynamics for a functional leadership team, membership should aim at no more than

12 members, who each 6l ook out for oreesissue®t her ds
of O&r epr es e nuttimately ceach Docalitypshould decide what is desirable and
wor kabl e. I'n ti me, OLEGsd® could oversee the dev

for mission, discipleship, pastoral care and worship patterns etc.  In comparable terms, LEGs
could develop a little like a leadership SMDT for the whole Mission Locality.

Note: A possibility is that the roles of ¢  hair and directi ng such LEGscould be shared over

time to reflect the developing vision for the  Locality. R ather than h old to a permanent

char, based on a partic@ltare onfofdied e odchadnightdbét tas i n g
adopted, giving emphasis at particular times to emerging priorities  either for local mission

or ministry. O scillating dynamics between mission and ministry agendas are often good and
necessary for a healthy and effective church community. It would be up to each Locality to
decide the style and frequency of meeting s.



c. Afuller range of authorised and shared ministries for the Locality co uld be identified and
developed, with decisions being taken in each sector about whether these focus on
particular Hubs, or be exercised across the area. Such ministries could include eg Readers,
APAs,worship leading and preaching, teach ing and discipleship, local or specialist pastors,
small group leaders, outreach, evangelism and faith -sharingteams, t hose wetc. h 6 PTO®G

4. Better in volvement and integration with particular Locality interests, distinctives and needs : eg

d. people groups dstudents?young adults? families? men?mums with children? the elderly?
professionals?children? youth? enquirers? those with particular needs?

e. networking with particular institutions in that area of the city : eg Shops, Schools, Hospitals,
Hospice, University, Police, other public services

f. active networking with other Christian professionals related to those interests &especially
Chaplains and Retired, and leaders of other churches dso as better to reflect and resource
mission and Christian community across the area.

g. And no doubt others -

NB: most of the basic structures implied by the above ideas are already legally possible through different

measures that allow for , for eg, Deanery Teams, Group Ministries, Extra Parochial Places, Chapels of
Ease, Bi s hoOpésetcMi ssi on

5. Some Implications For Choice:

To move in the direction suggested by these proposals, it is important to recognise that:

T Nothing in these ideas wil/l be i mposed from 6the Di
adopted for the sake of the church in Durham , rooted in a vision of the whole people of God
developing and resourcing kingdom mission and ministry for the future.

T Over time, Chapters and Synods wil/|l be cruci al i n ¢
both thpécdéhirgd and some of the detail of these proj
catalysts for enabling these development s, but the

1 2020 is a convenient time -horizon for these proposals, not least becaus e it is important to
recognise that within the Anglican Church it can often take from 7 -10 years for many significant
changes to happen or make a difference. This is because of the time required for discussion,
prayer, decisions, implementation, nurture a nd tending of initiatives, before fruiting etc  din fact,
al | the stages f or 0 Ghemexicougle df years &010-42d arendcritical S o
period. A challenge is whether and how to take this kind of radical vision seriously, allowing time
for discussion, prayer, other possibilities to be raised, and moving towards implementation of
some of the changes etc. At present, Durham has a
individuals are relatively new in post, with responsibilities that  could involve them to 2020 and
beyond. So the period 2010-2012is also crucial for shaping the longer term future. After c.2012
current ministries may become less open to creative considerations. At the same time, the signs
are that a s lhmouwhayeng and detlinirg adult membership may well continue.
Within 5 years, the Deanery will then be needing to cut back anyway on the numbers of
stipendiary clergy dwe already anticipate having 9 for 2016, and possibly less by 2020.

1 Not to consider and adopt radical options for the future may be to assume continuity with familiar
patterns of parish life; but these patterns may themselves be subject to steady erosion and
become increasingly unsustainable. Already, some parishes are finding it diffic ult to sustain
traditional patterns for worship, and many cannot find people for the roles of Warden, Treasurer,
Organist etc. To pay the full parish share is becoming an increasing challenge year by year, and a
growing number of parishes cannot manage it. In many parishes, membership numbers are
reducing, and may be expected to continue to do so without radical renewal and growth, or
restructuring and mission for the church of ©&6tomorr

1 Inother words, now is the time to take stock of the situation se riously, anticipate the changes
that beckon us, recall our roots in the gospel, and engage in faith with activities and initiatives to
work and build a visionary yet workable future.

6. On being 6 mi s shamedd the future:

Tobead mi s-s h a p &uarch for the future implies a number of things:

T interpreting tidhhedeiud rfemrt duri sso mmuasthettauehstonaby d our pe
which many things are to be approached and assessed.



1 prayer ascentral ddeveloping styles of prayer for missio n so that, with realism and expectation as
Godds pweopadree open and 6listeningd to €@ondws direct

1 working more at the places and time s that offer natural opportunitesto 6 connect & with pec

1 identifying the partic ular needs acrosseach local community and within each Mission Locality 9
actively seeking and praying what it might mean to identify and serve the kingdom through those
needs. 0l f you want t-of igirdova anecehdyr cabnd f i | | ito! [Eddi €

1 offering regular and specific opportunities for people to explore faith in Jesus Christ in simple but
authentic terms dprobably with an emphasis on relational rather than doctrinal issues first.

f giving attention to vi Swhatns niandatondandwhat is opgodal?t-Mbeat c hur c
meetings and activities can be offered to nurture and grow faith to greater maturity?

The following is offered as a diagrammatic summary of what the shape/s might involve:

O

Langley Moor, 8Esh
O e

Deanery Groups 2010

Brancepeth
p A O

SOUTH/WEST ‘\

Brandon & AUshaw Moor

O

Local Church

' Hubs?

‘ Congregations

Finance Sub Group

Cells (in time)?
O ( ) £££ input from local

PLUS:formal and informal ministries in Chaplaincies, Schools Hospitals, churches & sectors
University and Colleges etc, and ecumenical partnerships .

+ other task & sub-groupsin time

RDAS as Area Dean / July 2010
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OLocal Church Statistic:s
Figures for 2008 grouped in proposed MissionLocalities

Key: ER = Electoral Roll AAA = Average (weekly) Adult Attendance

B&T = Baptisms & Thanksgivings Wed = Weddings
Fn(C) - Funerals in Church Fn(Cm) dFunerals at the Crematorium
NB: some of these figures have not beendouble-c hec k ed: obswi cau:

indicated by a question mark. Please notify the Area Dean if any amendments
are needed.

Population ER0O8 AAA08 £Share08 B&T
North:
St Cuthbert & St. Aidan 5610 157 102 £52,075 ?
Newton Hall 8188 82 74 £21,000 12
Bearpark 2620 33 28 £11,202 10
Kimblesworth 1946 22 £11,848 ?
Sacriston 4381 43 32 £13,575 15
Witton Gilbert 3401 60 £17,317 ?
Esh 583 30 15 £4828 4
Hamsteels 493 39 12 £4799 4
Langley Park 3761 51 30 £15,836 20
Waterhouses 4537 47 18 £12,216 10
North Sector total: 35,520 564 311  £164,696 75
East:
Belmont 7714 217 113 £48,702 28
Pittington 1700 48 28 £12,482 11
St Giles 6932 78 54 £26,296 16
Shadforth S+S= 42 28 £10,814 7
Sherburn S&Stotal 3007 41 42 £16,137 22
East Sector total: 19353 426 275 £1 14,429_ 84
West/South
St Margaret 4710 67 48 £32,012 5
Nevilleds Cross St John 2395 130 124 £43,403 5
Brancepeth St Brandon 618 130 51 £17,430 2
St Oswald 6597 140 90 £42,825 4
Shincliffe 1649 119 55 £28,012 4
15969 596 268  £163,682 20
St Nicholas: 1907 240 451 £115,533 21
Forward in Faith grouping:
Brandon 10343 109 90 £34,791 40
Ushaw Moor 3684 34 23 £11,597 36
14027 143 113 £46,388 76
South/West Sector total: 31903 979 832  £325,663 119

Total population: 86,776

Wed
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Fn(C) Fn(Cm)
? ?
8 24
14 6
? ?
11 -

? ?
4

3 3
13 16
8 12
61 61
25 22
9 3
20 15
20 12
74 52
4 8
4 8
4 2
12 6
8 4
32 28
1 2
20 40
15 8
35 48
68 78
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Electoral Roll Age Profiles: Deanery of Durham 2008

PariSh Age Groups 2008 2008 ER %<55 ER %55+
<25 | 25- | 35- | 45- | 55- | 65- | 75- | 85+ | Total AAA
34| 44| 54| 64| 74| 84
North
Durham St Cuthbert 3 5 6 12 29 65 25 12 157 52 17% 83%
Fram'gate St Aidan 1 2 4 2 20 20 6 2 155 50 16% 84%
Newton Hall [+LEP#s] 5 11 14 18 14 14 6 82 74 37% 63%
(2 | [4 | [6] | (31 ] [4 | [3]
Bearpark 2 6 2 10 11 2 33 28 24% 76%
Kimblesworth 2 1 5 5 7 2 22 ? 14% 86%
Sacriston 1 3 3 3 12 12 5 4 43 32 23% 74%
Witton Gilbert 0 6 4 2 16 19 10 6 63 ? 19% 81%
Esh 2 3 4 5 8 6 3 30 15 30% 73%
Hamsteels 2 6 15 12 4 39 12 5% 95%
Langley Park 3 6 3 18 20 1 51 30 18% 82%
Waterhouses 2 4 5 8 18 8 2 47 18 23% 7%
East
Belmont 6 5 23 39 48 45 43 8 217 113 34% 66%
Pittington 3 11 7 13 4 8 2 48 28 44% 56%
Durham St Giles 4 7 5 4 19 10 23 6 78 64 26% 74%
Shadforth 4 5 3 11 6 10 42 28 36% 64%
Sherburn 1 5 2 6 11 15 1 41 42 20% 80%
South/West
Durham St Margaret 1 3 9 15 10 19 8 2 67 48 42% 58%
Nevilleds X St John 2 8 28 26 20 28 11 6 130 124 49% 50%
Brancepeth 10 12 9 24 36 23 16 130+ 51 42% 58%
Durham St Oswald 8 23 16 19 18 31 21 4 140 90 47% 53%
Shincliffe 2 17 35 10 10 38 6 1 119 55 54% 46%
Durham St Nicholas 19 26 a7 45 | 46 39 18 240 451 58% 43%
Brandon 1 4 6 15 30 33 17 3 109 90 24% 76%
Ushaw Moor 1 2 2 9 9 8 3 34 23 15% 85%
Totals 64 141 | 240 | 266 | 400 | 500 | 328 80 2117 1518 av.33.4% av.66.6%
%S 3.0% 6.6% 11.3% 12.6948.9% 23.6% 15.5% 3.8%

FDAS asArea Dean/ September & October 2009
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Growing OLEGs 0 for the Localities o) Wf\
(Locality Enabling Groups) VAVAR

This working document for BeComing Church recognises that

oOBecamasyé r esh t hings o6wondt |just hapaeaskdliocdmmitalthec hjur c he
Localities developing existing and new Locality Enabling Groups ( LEGG). These have the potential to
become prime strategic vehicles for building relationships of trust, the mutual appreciation of gifts,
growing in discerning prayer, sharing of vision and shared missionact i vi ti es. 6

oOYour old men will dr elathe historg af kirgdbom (atkcaed Chridti gh 8ehewal
there is a proper and established place for dreams and visions. As expressions of hope within the church,
they can express aspirations for the growth of the kingdom!

To signal a vision for revised Mission Localities across Durham Deanery rekindles something fresh and
creative. But if they are to be places for creative and visionary work, a mechanism will be required to

nurture them as genuine 6enginesd6 of change. This pro
signify something new i n the Deanery picture, a place for encounter, discovery and fresh opportunity.
Previously termed 6Locality Councilsd in draft documen

bureaucratic meeting, whereas the vision is that they should not become administrative talking -shops, but
places of growing relationships, energy, and creativity for shaping the future.

Because they will reflect different local distinctives, the exact make -up and format for each locality group
is not to be predetermined. As we look ahead across the years to the kind of realities we wish to shape,
the groupings are to be discussed and discerned in prayer; but the onus for encouraging such a
collaborative initiative firmly rests with local churches and leadership. After recognit ion of the basic

Mi ssion Locality areas, the developments of OLEGs?® co
facilitate the vision of BeComing Church for 2020. Th
model and express the priority of collaborative work through establishing, nurturing and shaping personal

and structural Christian relationships, and visionary leadership qualities. Renewed and practical mission

and service to a Locality area will then follow. To be effective they sho uld, of course, incorporate

appropriate leadership from all the relevant churches in a Locality.

I nitial di scussions expressed genuine fears of oOanothe

Such O6LEGs® are not t gpabtuemapagemang bui dbgut the nudturingrofi valuesand
character, developing shared vision and collegial relationships. Such qualities will then point to
collaborative mission, modelling qualities that can influence each locality with fresh vision and spiritual
energy. Potentially, they will invite fresh commitment as a source for good mission thinking, and for
nurturing the relationships through which progress will be made. With these aims, they promise to
become focal points for mission formation.

0 The L omnabling Grpup is not to be a mechanism for administration, but about
the nurture of motivation, | eadership relat

If the vision for such meetings is to be a priority for building the kingdom, this can then be a challenge to

clergy and leaders. Sometimes, current workloads arise simply from the heavy and ongoing demands of

keeping an established system going. If a system is to change, then priority time and activities must be

set aside for this task of buil ding new relationships and new mechanisms. To give limited or inadequate

ti me and energy to such opportunities can i mply that t
beyond existing commitments. The potential is that they become the fulcrum  or pivotal point for much

vision and creative work, including the nurturing of future mission and related ministries. And this will

almost certainly call for a reordering of diaries and commitments!

So that the 6talking shbpbedgongdrfbe ahei eE#EGsDt t wi Exp
developing initiatives or tasks at an early stage. This can lead to what, in business circles, are sometimes

ter med 06 e @ieévgntsyhappeniigs or initiatives that in practice express common values,

coll aborative purpose and agreement . Such o6winsd or e
ti me and processes of meeting together is actwually mak
groundd (and are not yhopgs buy ultemately, ery isnpractcal théoses)o n a



Common Tasks

are to be seen not just for their own sake, but as expressing shared vision and common work to serve,
reach and witness to the Locality, or nurturing discipleship among existing Christian s.

Examples of working together might include:
work together on 6Occasional Opportunities®6 for eff
area Healing-Services

development of Faith Sharing teams dperhaps to be available to circulate around the Locali ty,
either within regular rotas for worship, or for an occasional special focus

1
1
1
9 offering joint opportunities for enquirers eg using Alpha or Emmaus
9 establishing a Locality sub-group to explore local needs and propose fresh mission initiatives
1 aregular (eg termly) Locality prayer event
T running a Laoddliifteyp &Palirtste

Expressing Fellowship and Developing a Common Ethos

In arranging and committing to meetings that will be effective, the main ingredients and values (with a
balance over time) shoul d seek to include intentional and allocated time for a number of important
ingredients. A good balance between these things will almost certainly not always be achieved within
individual events, but can be sought across a series of meetings. So, it is en visaged that across a term or
six-month period, the meetings might incorporate time and activities for:

~ being Relationship based:
1 intentional time to share personal stories, needs, dreams, hopes and anxieties etc.
This is about nurturing  fellowship

~ Prayer:
1 thatis open, reflective, honest, expressing dependence on God, and is discerning of hearing o6hi
agenda6 for the Locality area
This is about deepening corporate, mission  -focussed prayer
~ Study:
1 routinely engaging with the Scriptures fo r group study and discussion, or explorations around a
(pre-det ermined) relevant book: always |l ooking for thi

shared mission opportunities. Not so much about learning as about stretching gospel imagination.
This is about sharing invaluesandthe apostl es® teaching

~ Eucharist and Hospitality:
91 regularly sharing meals (for fun and celebration), and the Eucharist (for remembrance)
This is about the breaking of bread

Itis probably no accident whenweread i n Acts 2:42f that the first discipl
these precise activities, and a consequence was that the church grew. As they reflected a balance of

spiritual qualities, trusting relationships and activities, demonstrable kingdom fruit was the result.
Furthermore, such an approach called for &6ddevotion®do, i
implies commitment, time and energy, with intentional re  -alignments from other things that fill our 21 >

Century diaries. It is abou t building foundations for a new kind of Mission Locality life, rather than adding

activities that just demand more.

These insights are reflected by +Steven Croft in an excellent little book on developing character as
Q) e s us O dQbefieriagp pattways to finding the strength for change , s o welakide in desus in
order that we might bear fruit in changed | i v(E#®). in a

Alongside this proposalf o r 06 dit B Gufhiser of additional key questions to be addressed and resolved
differently within each locality, eg:

1 the ecumenical dimension? dincorporated so as to reflect realities and hopes on the ground.

1 the balance between theory, hopes and strategy? dquestions about strategy can be anticipated

and will almost certainly arise in due course.

1 the numbers and those involved? - ideally representation from each local church involved, but the
total for a Locality not to be so big as to be unwieldy; to include clergy and senior lay leaders.
frequency? d probably to be effective, at least twice a term, or more
etc

=a =4

RDAS as Area Dean July 2010
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0Cat al yst s dourage change
for Growing the Kingdom

The Diocese has a template for development:

&Growing the Kingdomé of fers 5 themes (or O6building blocksd), w
growth is to be encouraged from investments of time, prayer and energ y. Working together, they can

help deepen local church life for the future.

I n Durham Deanery, recent discussions and prayer aroun
range of ideas and initiatives. Because Christians are generally a creativ e group of people (!), there is
usually no shortage of ©6good ideas®d for changes in chu

to discern the inspired 0 Go datalystseoaageénts,tfongrowth im&hyistianct as ge
character, co mmunity life, and the mission effectiveness of our churches. This appendix summarises what

we believe to be a few possible, achievable and significant catalysts which, with encouragement, local

events and relevant training, over the next few years could le ad to the Anglican patch of the kingdom in

Durham being odmanuredd for growth! I't is not that man
those chosen here promise more significant effects for churches in the Deanery. So, possibilities are

listed, t ogether with brief comments about why they are perceived as significant.

In principle, discussions have reflected a conviction that at Deanery level initiatives must:
1 really grab and excite people if they are to participate;
T be well communi cleveed at o6pewod
1 allow parishes to do a limited number of things at a time / per year
1 have clergy, leadership or PCC support.

Restoring the Sacred Centre
-refers to-sthhhgpged@odtentre at the heart of the whole pro
blocks is linked to core spiritual realities and experience in relationship with God himself:

1 An occasional (annual?) collective city -wide prayer even t 1 possibly with 24/7

1 A city wide Christian Celebration : eg Deanery Fami,lpgssidyat! gri maged
Pentecost (eg walk into the centre via several routes - possibly stopping at
selected churches en route i a converging procession leading to central celebration
event in the Cathedral. Could be Anglican or Ecumenical?

1 Prayer Workshops to nurture spiritual openness, expectations & relationship with God.

1 Special Interest occasions i with spiritual themes, but to be attractive to outsiders.
1 Promote Healing Ministry in every local contexti thiscan express Godos | oving

promote humility, and with the right kind of dependency on God.

Focussing on Mission
Developing an ethos & activities that more intentionally express a commitment to pray and
work as partners with God to express and share his love and good news:

1 Baptismal visiting and post -Baptism care i working more on the processes for more
effective contact, follow-up and integration with families.

T Use acfadional 6 opp dormissiont Bapsisms / Weddings / Bereaved.

1 Draw up specific MAPs - Mission Action Plans i for each local church or Mission Locality?
These sharpen up a local sense of direction, intent and common purpose.

1 Community engagement i egd®btreetLi ght s6 (Street Angels renamed)
offceandc ommer c e 6 c h aipideatifyingiwilslocal and areas needs.
1 A more integrated approac h to studen tministry 7 probably involving networks of

prayer & complementary activity between chaplains & some city centre churches.
1 All groups to include budgets & plans for faith -sharing eg for small groups, Alpha. etc.




Learning Discipleship
From the beginning, believers in Jesus have been commissionedtogoandé make di sci pl es 6
is sometimes said, it can be difficult to share what you do not have! An essential component

of active faith is to give attention tCo mgeréoowiimgnass odi D
the gospel call, so that we are better equipped to 06Go
1 Promoting small group membership -through Christian history, the

essential unit through which the church has usually expanded. Nourishing this
dimension can develop ordinary personal qualities of trust and relationship,
confidence in God and each other within the Christian community.

1 Resourcing youth ministry - on large and small scales, better to reflect the networks in
which young people live. This already happens through LOL, in partnership with
Durham Youth for Christ, and in some schools, but could be expanded?

1 Nurturing vocations i the Christian church should be on the lookout, not just for
6vol unteer sd, but entoumagingeandorgl@asing timegifts which God has
given to all his peopl e. Some O6vocationsd wildl
ministries; many will involve people living out their God-given character and gifts.

1 Occasional programmes or events to nouri sh thoughtful & committed faith , and
engagement with issues in Godds worl d. The Dean
can draw on gifted people and resources less available to smaller local groups.

Eg through series such as O0Burning |ssuesbd

Developing Leade rship

If we grasp the fact that leadership skills and opportunities do not have to be solely vested in

the clergy, then we will identify and invest heavily in resourcing and releasing a wide range of

leaders for local Christian communities and ministries. Some of these may best be authorised,

but many will not.

1 Routine Deanery training occasions _ for many ministries and roles eg:
o Leaders and hosts for small groups;

Worship leaders and preachers;

Intercessors and lesson readers;

Pastoral support workers;

Telling the Story 1 effective local faith-sharing.

1 Readers and Authorised Ministries eq APA - benefit from support at Deanery level?

1 Encourage local Christian Communities (parish, sector or small group) to adopt a
mentor or o6cr i ttoshark their lifeefrochd@ime to time. This specific
servant role can be a catalyst for growing attitudes of humility, and often a source
of good advice!

1 Leaders (of all sorts) meeting to listen to God and pray , rather than talk and plan! i
gives emphasis to the reality that it is HIS kingdom agenda we are following.

0
0]
0
0

Acting Collaboratively

While time is pressured and of the essence for many, there are kingdom values to be
discovered and expressed in the right partnerships, with often a sharing of work and saving of
time too (the energy and effort goes into setting things up).

1 Ask the question reqularly :iwhat can we do b’@tter together
1 Marriage Preparation / Confirmation prep : joint Locality schemes.
1 Building Sector relationships 1 ' some of the most effective ministry grows out
of good and growing relationships.
1 Opportunities for finding out  what other churches are trying, and goes well.
1 Possibilities and Dreams ?: Faith Sharing Courses (eg Locality Alpha or Emmaus

courses etc); city centre night-time ministries (StreetLights); a Locality office with
centralised administration etc.?
1 - with other agencies? i eg Ecumenical, Council, Police, NightSafe.

RDASas Area Dean/ September 2009




Durham Deanery
L}

laTowards 2020 dBeComing Churcha Appendix 2009 / 09

Links with Durham Cathedral =iia

Extracts from a Briefing Note for Durham Chapter May 2009: A, i

e

Durham Cathedral holds an iconic position within the city of Durham, the Diocese and the Region.
Because Cathedals operate fairly autonomously, there are no formal structural links between the
Cathedral and the local Anglican Churches. During 2008-9, Durham Deanery is shaping possibilities for
developments that will carry Deanery life forward towards 2020. While the context is of shrinking
numbers of stipendiary clergy and electoral rolls, with sharp questions about the nature and shape of
Anglican presence, witness and mission for the future, there is also a conviction and belief that a smaller
church can deepen the quality of its life as a faithful church with a sharper mission edge to its very being,
worship and witness.

During March 2009, discussionsexplored ways in which appropriate links between the Cathedral and the
Anglican churches in the Durham area might best be recognised, nurtured and expressed in the current
contexts. There was a common mind that the best links will not be those which are over -structured or
carry heavy obligations for either side, but which arise naturally and build on existing comm on
relationships and opportunities. In practice the links work both ways &the Cathedral holds huge symbolic
values for all Christians, and can be a natural venue for particular services and events that focus the life
and discipleship of local churches. The life of the Cathedral looks to the wider Christian or specifically
Anglican communities to help resource ministries of eg welcome, listening and developing youth ministries
(through involvement with LOL). While acknowledging that aspects of this relat ionship are expressed
through links with Durham Churches Together, the Anglican Deanery also offers distinct opportunities.

From the discussions, it was agreed that the following focal points provide natural and adequate catalysts
to focus the relationshi ps between the Cathedral and the Deanery at present. Many informal relationships
also exist. Should other possibilities also arise, they will probably emerge in relation to these

relationships, perhaps expressing particular contacts, enthusiasms, or oppo rtunities arising from personal
or parish links.

Link Persons:
The nor mal 6conduitd for contacts wildl be bet wee
Cathedral member of staff with special responsibility for the wider community.

Chapter Meetings:

At present, there is a distinction between meet.i
stipendiary | eaders) and a O6Wider® Deanery Chndpt
others from across the wider Anglican network in the city . The Cathedral will aim to participate regularly
in the Wider Chapter, either through Rosalind Brown herself, or one of the other Cathedral Staff where

the subject/s under consideration on a particular agenda suggest another individual as being more
appropriate for that occasion.

The Cathedral will be glad to host one Chapter meeting a year (probably the Wider Chapter), with exact
details and arrangements being decided annually .

Confirmations:

In addition to the early morning Easter Day confirmation in  the Cathedral (to which local churches are
welcome to bring candidates), the Deanery will normally look for a date each year for a Deanery
Confirmation to be held in the Cathedral.

Other Issues:

Discussions may continue over other possibilities deg clearer terms on whether local parishes may expect
to invite and welcome Cathedral staff to preach on particular Sundays each year; or whether any of the
Cathedral services raise questions forlocalchur ches over ©6competitiond! ?

RDASas Area Dean / September 2009
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Ecumenical Concerns

There is no doubt that relevant ecumenical explorations should be at the heart of

Christian concerns for any plans for the future. In principle, as Christians we

are united in Christ as members of one body, whatever the particular

6fl avour & or wedeach bawel Hlistdrically,rof course, there are

profound theological differences u nderlying the origins and character of denominations , and in some

arenas of church life those continue and are not resolved. However , despite the genuine distinctives

within and between denominations, Christians are realising that they are dealing with th e same currency -

the free gift of Goddés grace for all, and a commi ssion
Deanery, helpful perspectives include:

1. Background:

There has been a def i ni t euringthe st debagas.gTdégerienatiore[40years?) i s m d
after the Second World War saw a g¢great einmdtieaedis on 06t o
part by the divisions in 6Chri st e rCeénuny@ndB&lsorsympotised) ur i ng t
perhaps, by the first General Assembly of the World Council of Churches in Amsterdam in 1948. During

those years there was real value in i the agenda often was primarily that of i local Christians getting

together as brothers and sisters in Christ to celebrate their essential unity. As a development of the growing

convictions and examples of leadership, ecumenical structures developed: some denominations joined

together formally (URC), congregations partnered or even united, Local Ecumenical Projects (LEPs) were

formed and new churches expressed a shared identity.
Together in Englandé groups (CTIE) gave visible and or

Since the 1980s, however, the climate has changed somewhat. At a broader level, there was growing
recognition of secularisation trends and scepticism ab
of an expression of conventional church | i f ee®B0d mi ssi
signalled that all was not well. Church membership continued to decline through the decade, opening the

way for more profound and radical sShgapedt€&€htoché&. shWe
learning to act on the implications of this. While many formal structures continue to shape constitutions and
practices of o6traditional churcho, LEPs and CTIE et c,
in | ocal initiatives and ©6Fr e sihchdfacter asegensine@cumdnical many o f
enterprises. These often sit more lightly to specific denominational identities or structures. Locally, the

Durham Christian Partnership (DCP) has been, perhaps, a forerunner of this more task-focussed approach.

In Durham we reflect the character and products of these phases: through the life of LEPs and the current

explorations around Durham Churches Together we find echoes of earlier, formal concerns; but in

StreetLights, a recent initiative for leaders about Prayerfor Dur ham, and now O6Healing o
(HOTS), we also see evidence of new Spirit-inspired projects and ministries. Perhaps one piece of evidence

that points to these transitions and changes in emphasis is the active participation in current projects by

many of the newer churches, some of whom were not in existence in the 1980s and have never had much of

an active role in o0traditionaldé |l ocal ecumeni cal struc

2. Local Ecumenical Partnerships:
From a recent survey in 2010, across the Churches of the Deanery the following are to be noted:

T Most | ocal areas in Durham hold a monthly minister s
and matters of common interest. Occasionally, there may be shared planning for joint ventures.

1 The pattern of shared events is very varied. Within local groups across the Deanery these include:
joint Lent groups, a monthly service an annual carol service, occasional pulpit swaps, conversations
about the future T shared buildings? joint courses?, shared action i Messy Church, prayer meetings.

1 Despite theoretical enthusiasm over the rightness of ecumenism, the capacity for shared work is
quite limited, with few available lay people, and clergy already too busy with overcrowded diaries!

1 Thereissceptici sm and hesitancy about any O6trainingé beincg
relationships is important, from which context information, or shared worship and activity may flow.



3. Mission and Ecumenism:
A template for understanding the dynamics behind initiatives and action

Recent national discussions have begun to take greater note of the fresh Mission climate within which
initiatives and partnerships need to be shaped. In this task, there is a call to balance the energy and
visiono f 6 b -w tp ibitatives dmany of them Spirit -led dwith a proper concernfor 6t @ wn &
structures and oversight that will ensure accountability and confidence of such initiatives within the

Christian and wider communities. Following a recent consulta tion, the following diagram began to set out
the dynamics that are involved for many initiatives. The initiatives may originate from any number of
places, or 0 witbhimthisssGhema, but to be effective  they will need to connect over time with other
0 z o n e safeasafrcdncern for the sake of growing confidence and achieving continuity:

Issues of Structures & Governance

Zone 1

Mission

Core Zone of coordinated
and integrated action

Zone 4

Issues of Unity -
core gospel consensus

The issuesand interests of each 6 Zoned& ar e. Bytdtiigseggdstedghattto seeanttiatives

move forward to good effect and with growing maturity , genuine coordination and integration is called

for. Appropriate monitoring, appraisal and revision of initiatives will be involved from time to time.

Hal | marks of each 6Zoned (okeach)indude: necessarily exclusiyv

Zone 1: involves - direction / organisation / support

Zone 2: involves - negotiation / authority / control /

Zone 3: involves - discussion / hopes / good intentions

Zone4:involves-ener gy / vision / charisma [/ O6cutting edge:

Good & imaginative initiatives may actually start anywhere, butin time can be brought into proper
relationship with other concerns for support, resourcing, issues of shared vision and identity.

RDAS as Missioner /August 2010
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Summaries of the process to date 2008 -1010

®

WS> oo 1: Shaping the Plan 2008 -2009

Easter Summer

Phase 1. Review Phase 2: Options & Scenarios? Phase 3: Possibilities & Choices
I ' ChristmaS h h

Sept.08 Oct.08 Nov.08 Dec.08 Jan.09 Feb.09 Mch.09| April.09 May.09 June.09 July.09

> 15t ~ to Synodmembers

> Saturday

Deanery Synod [ >] - - - > 16" > 10" March 14"

Shaping a Durham
Deanery Developmen t
Plan

Steering
Group to be
formed

Summer 09

Outline Deanery

Core Chapter - - -
pter [ C] Development Plan: a

[ Stipendia ry & Serving Clergy with focus on: ]
Venues: Belmont Belmont

C 15" C 12® W 11| C 28" C 18" T 26" C22m C 20" W 17%

[Buildings]  [Finance] St
Langley t Giles Cut hbe. stNis StOswalds ~— UHND Deanery chart for the

Nevilles Newton R journey ahead
Cross Hall
Questions to be explored include
Cathedral ?. SharePanel
Youth & Children 6LOL/ YFC ? input etc
Ecumenical dimensions ?
Wider Chapter [#] - - - # THU 11" THU 26" # WED 17"
[ Core + Chaplains & Retired] @ AS Newton Hall @ St. Cuthberts @?
Related Opportunities: Lent Course ?: eg Burning Issues_[Apr 12 8May 20]

Growing the Kingdom Season of Prayer  [May 21-31]




II‘ Year 2:

Planning the Shape 2009 -2010

I Phase 1. Initial Proposal s

Christma S Easter

Phase 2: Consultations?

IPhase 3: Adoption of ideas & signposts

Summer

Core Chapter - -

Deanery Synod

Shaping a Durham
Deanery Development
Plan -

building o n from ideas
& discussion in Year 1

Sept.09

Oct.09 Nov.09

Dec.09

Jan.10 Feb.10 Mch.10 April.10 May.10 June.10  July.10

Initial

Proposals
Tabled

Summary of
issues arising:

—)

Etc

Major issues :

Nature of different churches -
Sectors / Satellites / Cells: too
prescriptive?

Villages v. city churches?

Di fferent

6Churc

Ongoing discussions at sgveral meetings -
251h

Steering Group

14"

o
o

~ Bottom up / top down?
~ Nature of Collaboration?

~ Recognition for Resource /Hubs
~ Nurturing wider Leadership

~ Further work needed to define
expectations of hubs & groups

Responses

Ongoing Oversight & Direction 2010
taking on gth 26th

oversight

e

Charting thewvay
forward?

Further
Consultation

Share / financel
sub-group begins

Summer 2010

6BeComing Ch
~ Area basis for mission -focussed developments

~ Locality language & development preferred

~ Anything to be imposed, or freely chosen in collaboration?

~ Expectations & BrablirgGrodpsdr? 6Local ity
~ Ecumenism d primarily to be focussed locally

Working proposals
on a shape for
the journey ahead

-

Year 3 onwards: 2010-2020 BeComing Church Working Document & Recommendations

~ ongoing ideas, & implementation for

Local & Collaborative Church Developments
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