
Durham Deanery 

Towards 2020  ôBeComing Churchõ:  

 
 

 Appendices and Working Papers 2010 
 
 

A note on the document codings: 

 ~ date : the year indicating when the document - in this  form - was produced, 

    ie 2009 or 2010 (NB some papers been revised or upda ted since first produced)   
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 eg 2009  /  02  = Paper 2 on being ôMission-Shapedõ, produced in 2009  

 
NB: The 2010 listing contains a different sequence with some amended and additional material 
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A Pastoral Letter  

~ in the style of Revelation 2 & 3  

 

To the angel of the Churches in Durh am Deanery write:  
 

I know your deeds . . . . .  
You treasure great heritage in the city, through buildings, liturgies, cultural and spiritual beauty, even 

if sometimes there is a ôrighteous prideõ attached.  The faith has been maintained through generations, 

and I currently see a committed core of worshippers giving time, money and energy for the work of 

the churches, remaining faithful through attendance at worship and other events in a world that 

increasingly thinks you irrelevant  for modern life.  Building on firm foundations, you try to be strong in 

faith, hope and love, committed with perseverance, even when things are hard.  
 

Gifts and qualities of hospitality, perseverance, generosity, humanity, humour and responsibility are 

displayed, with care and com passion exercised in action through  hospital and prison visiting, and other 

projects.  Some are caring to those in need, and will offer prayer for key moments of life.  Others 

work to aid the unfortunate at home and abroad.  I know there is good & imaginat ive work in some 

larger churches, but smaller churches struggle.  
 

Stable and supportive congregations, often small, live with a sense of family, and good news is 

preached to those inside your churches.  Many believe that the gospel is proclaimed in individ ual lives, 

and a few are also aware of the need to develop mission and face change and the future bravely, and 

with confidence.   Some people are creative, with bright ideas, and more than ready to ôtalk the talkõ!  

There is a growing heart to see lay leade rship develop.  Others are prayerful for more young people to 

be involved with church and, while there is good work with primary children, some desire to reach out 

even more to the young, or would like to see other outreach, engaging with the community and  looking 

for new ways to connect through the use of buildings and halls.   
 

Yet I hold this against you . . . . .  
You can be inward looking or ôinsularõ, talking of outreach rather than living in the world outside the 

church.  Your works, though loving and well intentioned, are not always heard or seen, with some more 

anxious to plan than to act.  In your communities there are people to be welcomed, sick people to be 

cared for, lonely people to be visited, children to be played with.  Learn to ôwalk the talkõ!  You need to 

work together more and display greater unity as churches.  There is a lack of togetherness with much 

not joined up, and in not sharing a common vision you tend to focus on your own agendas.  You are too 

worried about details rather than the  wider horizons for mission which await you in areas of the city.  

For Godõs sake, learn to co-operate!  
 

When worship lacks expectations, you limit the Spirit.  Have more trust in the Holy Spirit; do not be so 

lukewarm and lacking in confidence, but be mor e radical as individuals in following Jesus.  
 

So, where there is lack of concern for a changing world and society, learn to see the people around 

with my eyes as you look beyond the congregations.  Be more concerned about ôliving and givingõ instead 

of ôgetting and keepingõ!   Be more public, with lives lived as examples of trust and faith in me.  
 

He who has an ear, let him hear what the Spirit says to the churches.  
 

            PTO 

 



Notes on the ôPastoral Letterõ: 
 

¶ This text was ôuncoveredõ (!) during the course of a Durham Deanery Synod in the Spring 
of 2009.  It was an exercise drawing from the insight and prayerful imaginations of Synod 
members. 

 

¶ After being reminded of the general character of the Letters to the Seven Churches in 
Revelation 2 & 3 (ie cer tain characteristics affirmed, and then certain things pointed out 
for correction), members were asked to imagine that an agent from the Spirit of God was 
visiting Durham to collect evidence for an eighth letter.  They were invited to submit key 
written ph rases that would provide the basis for a letter in due course.  

 

¶ After prayerful reflection on the suggestions Rod Allon -Smith, as Area Dean, then 
compiled this letter based almost exclusively on key phrases suggested by Synod 
members, the frequency and ôweightõ of mentions, and their overall tone and character.  
The main editorial task was simply to group and collate what had been said, and put 
them into a form that made grammatical sense.  

 

¶ Please note, the only ôauthorityõ of this exercise is the corporate authority of insights as 
expressed by Synod members!  Although cast in the language of ôthe Spirit saysõ, there 
can be real value in receiving it as an exercise in spiritual self -perception of the Deanery, 
and perhaps as the kind of thing that the Lord, h imself, may wish to say to us? 

 

¶ How might we use this text?  
 

o As individuals: a good way to use this text is as a basis for prayer and reflection, 
to be more honest and realistic about how God himself may see us, and where we 
are being called to change for the future.  Relevant changes may be in respect of 
our attitudes, the character for maturing discipleship, or actions.  

 
o As local churches: from the experience of completing a similar exercise many 

local churches have found it worthwhile to make the letter the basis of prayerful 
reflection and discussion in a PCC or Leadership Group meeting ð with the aim of 
discovering where ôthe shoe rubsõ, and where these insights and comments 
expressed about the Deanery may have application to the local church.  Some 
churches have incorporated the text of a ôRevelation letterõ to them as part of 
their considerations in a parish review.  

 

 
RDAS as Area Dean / September 2009 
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What does it mean to be  

    õMission-Shapedõ? - some reflections  
 

We can be clear what Mission is not: 
¶ it is n ot to be seen as just an add on , or an extra , to other activit ies of the church, but as core to 

its character and identity ie  the ôDNAõ which affects everything;  

¶ it is no t a  matter of just using the word to be seen as getting on the latest ôbandwagonõ: using the 
word 'mission' does not mean we are engaging in real mission, any more than n ot using the word 
means that we are not.  

So, Mission is: 
¶ to be at the core of our call ing, r eflected in the essence and character of who we are and what 

we do as church, and leading to some specific  and intentional mission activities.  
 
 

1. Mission is of God, and reflects his full nature and character: 
ôMissio Deiõ has been defined as òthe whole of Godõs act of saving love to the world, and helping 
that love flow into the worldó and òthe participation of the people of God in Godõs action in the 
worldó. 

 

2. To be seen as real, Mission is to be demonstrated across three dimensions: 
ôPresenceõ, ôServiceõ and ôProclamationõ are all legitimate dimensions of mission activity, and 
mission is stronger when they are all present, reflected together in particular mission activities.  

 

3. Mission can be recognised or tested by the ô5 Marks of Missionõ, adopted by 
international Anglican councils to measure the quality of our activities: 

1.  To proclaim the Good News of the Kingdom  
2.  To teach, baptise and nurture new believers  
3.  To respond to human need by loving service  
4.  To seek to transform unjust structures of society  
5.  To strive to safeguard the integrity of creation and sustain and renew the earth  

 

4. Mission is to come ôbeforeõ Church, but Jesus Christ comes first: 

In technical, theological terms, it is said that òChristology precedes missiology, and missiology 
precedes ecclesiologyó.  In other words, mission activity is to be Jesus shaped, and then it defines 
the character and activity for the church. This is ôMission-Shaped Churchõ, not ôChurch-Shaped 
Missionõ.  òStart with the Church and the mission will probably get lost.  Start with the mission, 
and it is likely that the Church will be foundó [Mission Shaped Church p.116]   òIt has been a 
truism in the field of architecture . . .  that form follows function.  It is even more powerfully the 
case that the Church and its ministry need to be determined and shaped by Godõs mission to the 
worldó [Adrian Dorber].  

 

5. Mission ôtakes flightõ on the two complementary wings of Sharing Good News 
(Evangelism) and Service (Social Action). 

 

6. Mission is commissioned by Jesus: he is the one who first called the disciples to follow 

him, and then sent them òinto all the world to make disciplesó [Matthew 28]. 
 

7. Mission doesnõt just happen: it must be discerned (the role of prayer), connected with the 

communities in which we live (in carnational and relevant), and intentional (chosen, with specific 
activities).  

 
______________________________________________   RDAS as Area Dean and Diocesan Missioner / September 2009  

 



 

Durham Deanery 

Towards 2020  ôBeComing Churchõ:     Appendix 2009 / 03a 

 

 

Mission:  

- Dreams and Directions?  

 
 
 
ôGo into all the world ð ô.  
As Christians, mission issues are core to our essential calling and purpose.  Appendix 2 gives a 
few reflections on the nature of mission today.  The 2004 report on ôMission-Shaped Churchõ 
gave the analogy of mission as part of the DNA of the church, and much current prayer, thinking 
and writing about the church reflects this insight and reality that, has been said, òthe Church 
exists by mission as a fire exists through burningó (Emil Brunner).  
 
In helping to shape ôBeComing Churchõ, mission themes are some of the key issues to be 
included.  The draft proposals reflect some creative and imaginative thinking about how the 
Anglican Church in Durham Deanery might be restructured over th e next few years to reflect 
mission calling and identity as we look towards 2020.  This briefing paper outlines some of the 
particular hopes and concerns that have emerged during recent discussions, and which have 
been fed into the draft proposals.  Sensin g a need to address issues for the long-term, some of 
which incorporate a need for some re -orientation of priorities and activities, it was suggested 
that each local church community complete the following two phrases:  
 
 òBy the end of this decade (2020) we would like to _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ó. 
 
 òTo move towards that vision, this coming year we will _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ó. 
 
 
Summary points from various discussions over recent months included the following:  
 
Dreams and visions: 

There was no shortage of dreams for increased numbers, younger members, or buildings that 
have been restored or adapted.  Looking beyond what is familiar and immediate, a focus for 
many was òto serve the communityó in some way, and to òroot our hopes in prayeró.  There 
are good aspirations in many churches ð  

~ òit would be good to explore or develop - - ó 
~ òwe need to strengthen our links with - - ó 

and with some there is a recognition that these need to be followed up by action.  
 
Needs and opportunities : 

¶ just l ook around! - shoppers? students? families? bereaved? the lonely?  

¶ some church buildings as quiet spaces, with folk on hand to connect with visitors.  

¶ many men have distinctive needs, not met by traditional church life.  

¶ there are often unrealised opportunit ies in linking with eg children? overseas?  

¶ to work more with the ôdemographic needsõ within the local community. 

¶ fostering active schools links ð assemblies? parenting support? helping with after school 
provision for working parents? support? prayer group? 

¶ links with local institutions ð eg hospitals, prisons, offices? 

¶ making the most of contacts through ôOccasionalõ events ð baptisms and weddings. 

¶ special interest events.  
 
A key question: òwhat are the particular ôdistinctivesõ in this community / part of townó? 
 

 
 



Resourcing mission: 

¶ how better to equip the saints for more explicit, intentional mission work?  

¶ could the Deanery help churches to work together or address particular issues such as:  
o finance;  
o skills in eg listening, bereavement care, sharing faith , understanding mission, 

getting alongside particular groups eg elderly, handicapped;  
o faith sharing and evangelism; 
o workable patterns for relationships or partnerships with local schools;  
o marriage preparation.  

¶ some buildings could be more adaptable.  Could  some be developed as ôdrop inõ centres? 

¶ can we recognise and use more trained youth workers ( and other specialists)? 

¶ greater recognition of the gifts we already have in the churches, and prioritising their use.  

¶ develop particular gifts and teams to work w ith institutions as missioners or chaplains.  
 
How to make adjustments?: 

¶ the Deanery to encourage the development and use of ôMission Action Plansõ (could be 
for a single parish, but ideally for the whole Mission Locality).  

¶ greater focus on prayer and discernment ð locally, and across groupings. 

¶ short courses to help explore the meaning of ômission-shaped churchesõ. 

¶ having needs and opportunities in the community suggest the mission agenda, rather than 
our existing preoccupations with ôkeeping things goingõ. 

 
Prayer: 

¶ to be genuine and discerning, learning to listen and look for Godõs inspiration & direction 
ð in the language of Growing Healthy Churches, òlearning to do what God wantsó. 

¶ appropriate events ð some to be local, some in groups, some city wide?  
 
Partnerships: can offer much.  To date these have already included, or could involve - 

¶ holiday club run with Methodists  

¶ menõs events 

¶ ôfocus on familiesõ with Methodists 

¶ youth events (eg  Xcite with local collaboration; others with LOL or Youth for Christ)  

¶ arranging intentional opportunities to help people explore faith ð using courses or events 

¶ ôStreetLightsõ for the ônight-time economyõ in the city- (now to be formally linked with 
DCP, and a formal launch in late 2010 

¶ regular opportunities for marriage prepa ration courses 
 
 
Because we live in challenging times when the churches are seen to be ôshrinkingõ, and resources 
for mission sometimes seem hard to recognise or obtain, there are crucial distinctions to be 
made between different attitudes towards mission.   So the critical question is not òWith 
shrinking resources how can we keep (often traditional) things going?ó, but should rather be 
òWith the gifts and skills God has given his people in Durham, in Christ what can our dreams, 
prayers and priorities for mi ssion be tomorrow?ó 
 
_____________________________________________________ 

RDAS as Area Dean / September 2009 
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Ministry:  

- vision and development  

 
 
 
 
For many generations, ôministryõ was often associated 
primarily with clergy and ôprofessionalsõ within the church.  Recent decades have seen a 
rediscovery that although many ministries call for appropriate skills development and training, 
ministries are essentially ôgift basedõ as part of Godõs rich grace to all those made ôin his imageõ.  
As the Church, we are called to express the ministries of all believers, and all ôGodõs Frozen 
Peopleõ (as one book title in the 1960s termed the laity) have a share in Godõs grace through 
being equipped in some measure to be part of ôthe body of Christõ in the local community.  
While some ministries are professional, paid and full -time vocations, part of our task together 
for this generation is to reach, recognise and further release the many gifts of God.  This is 
merely emphasised by the fact of fewer, full -time stipendiary (FTS) clergy.  
 
ôBeComing Churchõ offers specific opportunit ies to appraise current ministry provision across the 
Deanery, and to make intentional plans for the future.  There ma y be some questions about 
òhow do we manage with fewer FTS clergy?ó, but also more important ones about òwho has God 
given us and how is he gifting our people and churches to engage with the mission and service to 
which we are called?ó  Discussions within Deanery Synod and parishes during the past year have 
raised the following points of principle (drawn together from written and verbal contributions):  

¶ Local churches are called to push forward their own understanding of:  
o what we are called to ð individually , and together as the local church;  
o what it is to be the people of God in mission, worship and service;  
o how this can happen in different places, through varied activities and lifestyles 
(sometimes the language is used of the church ôgatheredõ or ôdispersedõ);  

o who we are ôin Christõ: nurturing characteristics and qualities that reflect; 
Á our basic identity as Christians ð the realities of acceptance  
Á levels of assurance and confidence, trust and discipleship;  
Á availability to him for the work of ministry.  

 
Within the Deanery structures, various questions have been freshly addressed:  
 

1. ôDefinitionsõ clearly saw ministry as an outworking of discipleship, working together for a 
Christ-shaped church which is helping people connect with Jesus, whether expressed 
through the quality of lives within the church, or by serving and caring for people as 
Christ òbeyond the wallsó. 

 
2. The role of the clergy was seen by Deanery Synod members as primarily about 
encouragement and inspiration, òallowing and freeing members of congregations to be 
ministers for Christó.  For this task, overall leadership was seen as important in òholding 
the heart of the communityó, and òsetting the toneó for a congregation in mission, 
encouraging the seeding and beginnings of fresh initiatives.  Some are certainly good at 
facilitating meetings, or offering theological insights, but the view was that they donõt 
have to do much other than what is rooted in sacramental ministry!  

 
3. Deanery Synod members felt that ministry could be encouraged in local settin gs through 

a range of attitudes and opportunities, including:  

 



a. matching the identification of many gifts and talents, with opportunities to deploy 
them in areas of recognised need.  

b.  be more concerned to release and develop talents, rather than ôjust fitõ church 
members into existing programmes.  

c. the ordained are to set a pattern for wider creativity, and encourage people to 
ôhave a goõ.  This might be in relation to worship activities (eg intercessions, 
readings, leading, speaking, taking out Communion by Exte nsion), or opportunities 
in the community.  

d.  offer specific training opportunities (not just theory, but related to developments 
that allow practical expression).  

e. encouraging the clergy to realise that they donõt have to do everything! 
 

It was thought that, in many areas of ministry, a long -term view was needed and to be 
encouraged: in discerning opportunities for growth in discipleship or service in the 
community, recognising gifts, giving encouragement to appropriate training, and then in 
using or deploying people with gifts!  It was recognised that while issues of ôministryõ and 
ôdiscipleshipõ are closely related, they are not necessarily the same ð the development of 
ministries is to be rooted in gifts and skills, whereas growth in discipleship reflects ma turing 
character and Christian obedience.  But there are already many opportunities for involving 
people in a wide range of ministries and activities ð 

 

¶ worship: ( note in 2010 ð ôWings for Worshipõ may now offer a good way forward ) 
 

¶ pastoral work : either w ithin the church, expressing care and nurturing discipleship, or 
beyond in the community, offering friendship and care, or meeting needs.  Some of these 
could be expressed within the local neighbourhoods.  More specialist ministries could be 
developed with  eg bereavement counselling, or hospital visiting.  

 

¶ children and youth: often best expressed as part of a team.  In an age with many broken 
homes or fragmented parental relationships, there can sometimes be real wisdom in 
having a ôgrannyõ or ôgrandadõ figure as part of a team.  Of course, in many situations 
CRB clearances need to be considered. 

 

¶ small group leading or hosting : ð for discussion, prayer and explorations in discipleship, in 
the context of ordinary relationships in a home setting.  This can al so be an answer to a 
question that was voiced about deepening the relational qualities of church: òwhere and 
how will we make the time to get to know each other well enough to discern (wider) 
callings?ó 

 

¶ etc: - many other specific examples have been cited of opportunities within parishes.  
 
Above all, the church is to encourage Christians to live a life of faith with integrity, and to be a 
ôgood neighbourõ as opportunities allow.  Sometimes, we can try to (over)organise many 
ministries, forgetting that many everyday opportunities are presented to very ordinary 
Christians, and that a major task of clergy and leaders within the church is to òprepare Godõs 
people for works of serviceó, so that òeach part does its workó (Ephesians 4: 11-16). 
 
In connection with t he emerging ethos for ôBeComing Churchõ, many comments have recognised 
the value of adopting a long -term view for the nurture and development of both discipleship and 
a range of ministries.  In this, Deanery relationships and opportunities could play an im portant 
role - to stimulate expectations, the recognition of particular gifts, and sometimes to  
co-ordinate and offer appropriate training for the nurture and development of local ministries.  
 
______________________________________________________ 

RDAS as Area Dean/ September 2009 
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Buildings  - and the future?  

 
Durham Deanery has c.24 parish church buildings.  
Though membership and numbers of clergy are reducing 
significantly (probably up to 50% over the 40 years from 
the early 1980s to 2020), the numbers of buildings  
has remained constant for many decades.  
 
The current stages of discussion for a Deanery Plan will not have explored issues in any detail, 
but some basic facts and principle s can be set out here:  
 
Excluding the Cathedral (see Appendix 9), the current ôstockõ of main parish church buildings in 
Durham Deanery consists of the following (with  the age of current main structure, and notes. 
Note: # = medieval or older sections still  part of the current structure:  
 
NB: this is a preliminary listing, and from time to time some  details  may need adjusting or 
being corrected for fuller accuracy.  Pleas e notify the Area Dean with  any amendments. 
 
 

Church Building Age Notes 
 
Durham, St Giles Norman & 1873  

Pittington, St Laurence  Norman & 1846  

Durham, St. Margaret 12th Century + Enlarged & altered through the centuries  

Witton Gilbert, St Michael & All Angels  12th Century  

Durham, St Oswald 12th-14th  Internal refurbishment recently af ter fire  

Brancepeth, St Brandon Medieval Restored after a major fire 1990s  

Esh, St Michael & All Angels From 1770  

Shadforth, St Cuthbert  1839  

Shincliffe, St Mary  1851  

Belmont, St Mary Magdalene 1855 Community hall & rooms added 2005 

Durham, St Cuthbert  1858 Community rooms added 1991 

Waterhouses, St Paul 1860  

Sacriston, St Peter 1997 Shared building with Methodists  

Sherburn, St Mary 1872  

Durham, St Aidan Framwellgate Moor 1872  

Kimblesworth, St Philip & St James  Victorian   

Hamsteels, St John the Baptist  1875  

Brandon, St John the Evangelist 1875 North aisle added 1905 

Bearpark, St Edmund 1877  

Langley Park, All Saints 1879  

Durham, St John Nevilleõs Cross 1896 Recent extensions & refurbishment  

Durham, St Nicholas # Victorian  Reordered 1977-82 

Ushaw Moor, St Luke c.1914  

New Brancepeth, St Catherine 1940s Rebuilt after fire  

Newton Hall, All Saints  1960s LEP: shared with Methodists 

 
 

 
 
 

 



Initial discussions have observed: 

¶ Reordering opens up the scope for flexibility  

¶ Heating is generally a problem for buildings of all ages.  Solar energy  an option? 

¶ Parking is a problem in many locations  

¶ Facilities is an issue in many buildings ð toilets? kitchen facilities?  

¶ A KEY QUESTION: about our buildings is: Are they ôfit for purposeõ? - to which should be 
added the question, ôWhat are the purposes for today ?' 

 
Looking ahead to 2020: 

- if the church is to be primarily a community of gospel people, how are our main mission 
purposes to be expressed, which of our buildings will be helpful to these tasks , and what 
challenges and costs exist to afford/sustain them ð ie òwhich of our buildings are / could be 
fit for purposeó?  If not, or questionable, what are the options, will we have the courage to 
ôlet goõ of those which are not suited for contemporary mission and worship, and what are 
the alternatives as meeting places ð eg schools, homes, halls, community facilities?  
 
In assessing the prospects and decisions for particular buildings, there seem to be f ive main 
realistic alternatives to consider:  
 

¶ 1.  MAKE-DO:  ie  little change:  carry on using either out of habit, or because 
alternatives are not really considered.  

 

¶ 2.  MAKE-UP:  ie as with domestic properties, basic maintenance with an occasional 
touch of paint or improvements to decorations, but no chan ge to basic structures.  

 

¶ 3.  MAKE-OVER:  ie a complete facelift for contemporary use.  St Nicholas õ is the most 
obvious example of this approach in the Deanery in recent years.  Following a major fire, 
St Brandonõs in Brancepeth has seen a recent reordering within a historic structure, and 
they are currently learning how to use the bui lding in more contemporary ways.  

 

¶ 4.  MAKE-WAY:  ie a recognition that, however sad and difficult it may be, the best 
option is to prepare to close the building for regular Ch ristian worship and meetings.  

 

¶ 5. MAKE SPACE: for others!  In some situations, an alternative  may be SHARED USE. 
 
 

NB  Whichever option is seen to be preferred it is important to realise that, fundamentally, 
the church is primarily about people  and not bri cks and mortar.   The loss of a building does 
not necessarily point to the end of a local Christian community meeting for worship, 
discipleship and mission activities.  Many new churches have no buildings of their own, but 
use facilities in schools, communi ty halls, public buildings , warehouses etc, or as ôcellõ 
structures meet in homes or smaller spaces.  Within the growing vision for ôBeComing 
Churchõ in Durham, an assumption is that many potential new initiatives will probably not 
require traditional chur ch-building spaces anyway! 
 
 

 
RDAS as Area Dean /  September 2009 
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Thinking through finances?  
 
 
Finance issues can often be of awkward concern in the Church because they chall enge attitudes, and the 
practice of giving rather than getting!  We donõt even have to be very rich, like the rich young ruler in 
Luke 18, to become ôvery sorrowfulõ at the thought of handing on wealth.  Yet, of course, a far deeper 
truth is that òall things come from you, and of your own do we give youó (I Chronicle 29: 14).  Money and 
resources are not ôoursõ anyway, but held on trust from Godõs abundant provision.  
 
Within the Anglican Church, much revolves around the annual ôParish Shareõ, which is still technically a 
voluntary contribution by parishes towards the funding of the church.  However, if it was ever true that 
the local church was funded primarily by generous wealthy benefactors, with large endowments inherited 
from the past, this is no longer  the case.  Such historic monies, substantial though they may be, now help 
to fund pensions and other well defined uses.  Increasingly, it is the church of the living which needs to 
pay for mission and ministry among the living .  In this, the Church of Eng land is now catching up with 
financial realities the Free Churches and New Churches have faced for their entire existence.  These days, 
there are few hidden ôpots of goldõ which can subsidise Anglican ministry costs.  
 
Durham Diocese receives approx. 25% of the current annual budget total as a grant from the Church 
Commissioners (through what is called ôSelective Allocationõ).  Some of this is accounted for by the fact 
that there is some national levelling out between wealth and poorer  areas of the country, with  Durham 
genuinely counted as one of the poorest.  It  is worth noting that some of this is received for historic 
reasons, and recognises the times when Durham was very wealthy but handed over substantial wealth and 
management thereof to the national chu rch at a time when national ôlevellingõ was being established.  
 
Currently the annual system is:  

¶ the Diocese sets a budget for the coming year  

¶ the total is then apportioned between the Deaneries, based on a set of factors agreed by Diocesan 
Synod.  Durham receives a total figure  - an allocation to the whole Deanery incorporat es details 
of ôMinistry Costsõ in support of the exact number of clergy to be paid (based on an average over 
the preceding 3 years), and other ôShared Costsõ 

¶ it is then up to the Deane ry to allocate totals for each local church.  Because most clergy serve 
several parishes, rather than allocate a figure to each parish , experience over several years has 
found that it is more satisfactory to allocate a figure to each group or team, and the n let the 
team decide what is to be a fair figure for each Parish.  The two main factors which may then get 
taken into account for this are an approximation for the amount of clergy time the parish receives  
(where appropriate) , and the actual total income for the previous year.  

     
 So the total for the parish share figures is made up of two distinct components:  

1. Ministry costs ð a contribution to the costs of the clergy who serve that parish.  
2. Shared Costs ð include Diocesan activity in direct support of lo cal ministry, the costs of curates 

in training, and central Diocesan administration etc.  
 
The principles for allocations across parishes of the Deanery, and the actual details , come before Deanery 
Synod each year for approval.  The Deanery Steering Group has responsibility to oversee the detail of 
parish allocations and Deanery finances, and is also a place for any discussion over problems.  Currently, a 
Finance Sub-Group is working with the detail and various options on behalf of the Deanery Steering Group  
(and eventually Deanery Synod). 
 
Within each local church , there are genuine concerns about financial viability.  In practice, over the past 
few years there are some parishes for whom the parish share requested has actually been greater than 
their income!   Obviously, this makes no sense at all.  So in their current round of meetings, the Finance 
sub-group is exploring  a fresh system for parish/group allocations across the Deanery which may be seen 
and understood as fair and equitable, simple to understand  in principle, and acceptable in practice.  
Within this task, the following graphic may help to clarify the balance of local factors that help ôincomeõ 
to match ôoutgoingsõ.  Each local church will put different values or even significance to some of these 
factors, but without a conscious attempt to balance the books, the outcomes will not be healthy!      

 



 

What kind of  Balancing Act ? 
 
The parish financial cycle has to incorporate several significant areas of income and expenditure if the 
local church is to  balance the books:    
 

          
 

 

 
Some questions to consider and discuss for understanding responsible Christian stewardship and giving : 
 

¶ What do people think the ôParish Shareõ pays for? 
 

¶ How are Parish Share principles understood (Tax? for ôThemõ? for ôUsõ?) 
 

¶ What would it mean to be ôself-financingõ in the local church? ð what is ôlocalõ; and what of 
responsibilities to other areas that will never afford to pay for a local ministry?  

 

¶ What is a good way of expressing the balance between the legitimate ôlocalõ and ôdiocesanõ 
aspects of giving; and where might we need to develop a change of culture for the future?  

 

¶ How do we teach and reflect some of the standard measures for Christian giving?  

ð eg Tithe (10%); CofE guidelines (5%) etc . Understandings vary from church to church.  
 

¶ What assumptions and encouragement do we give church members on finances and stewardship 
aspect of discipleship?  Or teaching around principles of òproportional and generous givingó? 

 

¶ What is the realistic s ituation/economic condition/potential of our people?  
 

¶ How is the current (20 10) ôCredit Crunchõ affecting things? 
 

¶ etc? 

- or is this a common view of church finances? 
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Electoral Roll Statistics 2008  

- a snapshot on the future?   
 
The Electoral Roll totals for 2008 raise some intriguing comments and questions  
for the future.  In 2008 ð 
 

¶ The total number of names on Electoral Rolls in 2008 was 2117, a 20% reduction in the 12 years 
from 1996.  This followed a fall of 9.3% from 1984 to 1996.  The total decline from 1984 to 2008 
was 28% of the 1984 figure.  These are the numbers on Electoral Rolls in these years:  

   1984: 2935 
   1996: 2661 
   2008: 2117 
 

¶ Many churches have small numbers of regular adult worshippers (as well as those under 16) who 
are not on the electoral roll.  

 

¶ Research has shown a close correlation between numbers on the electoral roll and those who are 
committed to pledged giving.  

 

¶ Of 24 parishes, the ER size breakdown is 
Under 50: 10;     50 -100: 5;     100-150: 5;     150-200: 2;     Over 200: 2  

This compares wit h AAA (Average Adult Attendances)  of  
Under 50: 14;     50 -100: 7;     100-150: 2;                           Over 200: 1  

 

¶ Figures for the overall Age-Profiles in 2008 show them ôskewedõ towards the elderly, as follows: 
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ER Age Profile - Durham Deanery

 
 Ages: <25     25-34       35-44           45-54         55-64           65-74         75-84           85+ 

 
 

Questions that get asked 
 

¶ Q1. How does this age profile compare with the profile of the general population?  
o A: c.43% ER members are aged 65 or over (compared with c.25% of the national 
population). Preliminary figures for other Deaneries indicate even more ôskewingõ to +65s 
elsewhere.  
 

 



¶ Q2. Doesnõt the church always look like this anyway? 
o A: to some extent, but this is more extremely ôskewedõ towards the elderly than in the 

past. 
 

¶ Q3. Wonõt the electoral roll figures simply increase from, or be replaced by, younger age groups? 
o A: it depends, and not if younger peop le are not there in the first place!  A broad 
generalisation currently used by ôFresh Expressionsõ is that, looking at various age groups 
across the population, among 60 year olds there is the probability that 60% will have had 
church links when in their y outh, if not subsequently.  Among 40 year olds, this drops to 
40%; 20 year olds, 20%; 10 year olds, 10% etc.  Circumstantial evidence from local 
churches is often that, in their words, òwe have realised we are not replenishing the 
congregation from belowó. 

 

¶ Q4. What will things look like in 2020?  
o A: we simply donõt know precisely for sure, but there are some indicators:  by 2020, if no-

one were to die, and no -one were to join the church then everyone would simply be 12 
years older ð ie the 43% who are 65 or over would have become 62%!  Being realistic, we 
do know that at present the numbers are reducing through deaths at a rate faster than 
they are being replaced by others and younger people joining the church.  

o By 2020, as things stand we will almost certain ly be down on the 2008 figures.  Preliminary 
work suggests further decline.  Overall, there are two aspects to consider:   
Á Further l osses: standard death rates applied to the age profiles of the 2008 figures 

suggest the Deanery total could reduce to as lit tle as 1350 if there were no further 
gains.  So alongside that rather morbid thought are - 

Á Anticipated g ains:  the picture is very varied, with some parishes seeing new 
members enabling them to ôhold onõ to similar overall numbers, but the Deanery 
picture suggests that overall that by 2020 we will be significantly down from 2008 
figures, perhaps approaching only 50% of the 1984 figures. 

 

What are some of the implications? 
 

¶ For the most part, Anglican churches are shrinking (in size) and ôgreyingõ. 

¶ In the fa ce of these trends, it is no surprise that our thoughts turn to mission.  However, if mission 
is only seen as essentially leading to ôrecruitmentõ for the church as it is, then our focus will be in 
the wrong place.  ôMissionõ initiatives must be seen as tuning in and connecting with the spirit and 
energies of the living God across our communities, being open to ômake connectionsõ with people 
who have very different characteristics , or  interest in ôspiritualõ things. 

¶ Different, focu ssed approaches, initiativ es and energies may well be required to witness to and 
serve different needs and different generations, eg  

o for those who are 60+ ôBack to Churchõ and similar initiatives may work well, because for 
many there is something to ôcome backõ to: but younger people may have never been 
there in the first place!  

o 40-55s: is this a group among whom we should be looking to nurture gifts and leadership 
for 10 years' time (when they are well short of retirement, but still with much energy etc)?  

o Under 40s: major challenges to : 1. nurture and encourage gifts of genuine discipleship 
and leadership among current members, not necessarily just to maintain ôinheritedõ 
church but for mission and the future.  2. engage with local communities and networks to 
discern and serve what might be ôemergingõ church for vibrant, authentic and community 
expressions of Christian faith in our times; and 3. reach out evangelistically in fresh and 
relevant ways to connect with those who have no faith or church background.  

o Within any age group, m any still have contact with the church through the Occasional 
Offices of baptism, weddings and funerals.  These are key points for Christian service to 
the community and, increasingly, to be grasped as ôoccasionalõ opportunities for mission. 

¶ Is there a ôcriticalõ size (and what is it?), below which a local group finds it very difficult to 
function with more traditional ôparishõ assumptions (ie with a PCC, Wardens, regular eucharistic 
worship etc), but below which it may be quite legitimate to recognise, pro mote and facilitate 
alternatives, probably with more ôsmall groupõ mentalities and practices for local church life? 

¶ What are the realistic connections between size of congregation, income and expenditure, and 
parish share expectations?  - and what implicat ions are there for the kind of churches we can 
sustain and develop? 

 

_________________________________________________________________   RDAS as Area Dean /  September 2009 
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õMission Localitiesõ 

ð Working Recommendations  

 

 
Preamble: 
in looking ahead to 2020 and beyond, we can and should aim to develop an Anglican church 
across Durham Deanery which is reaching out for the future, and built around core pillars of:  

# focusing on mission and discipleship in todayõs world 
# rooted in Christian communi ties of many types for worship and  discipleship 
# actively looking to be shaped in character and purposes by the Spirit of God.  

This has consequences for a vision that will shape developments over the coming years.  
 

Core Proposals include the following main recommendation:  

 

1.  We choose to move towards the life of the Deanery being organised and expressed through  

3 Mission Localities.  These areas are to be chosen to promote various active Mission and Christian 

Communities of developing character.  The exact composition has yet to be discussed and agreed, but 
could embrace the current parish areas of  

 

EAST:  Parishes of: Belmont / Gilesgate / Sherburn / Shadforth / Pittington 

 + Schools, Dragonvill e & Commercial Centres, etc.  

 
NORTH:  Parishes of: St Cuthbertõs / Framwellgate / Witton Gilbert / Sacriston / 
   Bearpark / Kimblesworth / Newton Hall / Langley Park / Esh / 

Waterhouses / Hamsteels 
 + Schools, Local Government & Public Services,  Arnison Centre  etc.  
 

SOUTH/WEST: Parishes of  St Johnõs NX / St Margaretõs / St Nics / St Oswalds / Shincliffe 
    Brancepeth / Brandon / Ushaw Moor / New Brancepeth  

 + Schools,  University , Hospice etc.  
 
Each Locality would incorporate local sector interests such as hospitals, colleges, offices and schools etc.  
A such, they would  ~ reflect manageable geographic identities and local priorities  
 ~ naturally build on existing Locality or Team realities  
 ~ allow for local diversity and disparities within an overall un ifying structure  
 

This main recommendation is for the reasons given in the main text.  However, other groupings are not to 
be precluded from consideration where other factors may be important enough to shape alternatives.  In 

discussions to date, the optio n has also been raised of the Deanery being organized in ô4 Localitiesõ, to 
take more note of some village groupings or the influence of particular convictions, traditions and 

theologies.  The main recommendations for ô3 Localitiesõ arise both from the principles expressed, and 

practical considerations when looking to the long term (2020) with reduced stipendiary clergy numbers.  

      ~ see especially  questions 1-4 in the main documents page 1 4. 
  

 2.  Within each sector, local church life may be organised around ôHubsõ, or  other churches & groupings: 

¶ Resource/Hubs ð would be based on some existing churches as focal points for vision and sector 

policy, centres of life and resourcing (and perhaps, but not necessarily operating from a building 
of note?).  They would be places for the development of mission, discipleship and ministry 
policies across the sector, and the training and resourcing of leaders, many of whom could then 
operate over the whole sector.  They could develop the character of modern -day ôminstersõ, as 
bases for shaping mission, focussed prayer, discipleship and worship patterns across the whole 
sector.  Within each sector they would then connect with  

  

 



¶ Churches and Cells ð of different kinds: smaller Christian groupings each carrying full ôchurchõ 

identity, but be structured and developed better to suit local communities, networks, or sub -
communities.  Such groups could focus on appropriate mission, worship and discipleship within 
the terms of Locality policies.  Many might be existing churches with in the area, but not 
necessarily requiring the full ôinfrastructureõ of existing parish churches (ie wardens, PCCs etc).  
Others could develop as ôfresh expressionsõ within sub-communities, or as a focus for local 
networks.  They could meet in existin g church premises, or schools or rented local faci lit ies (as 
many Church Plants already do), served by both locally identified leadership teams and by 
itinerant support and resourcing from across the sector.  Some cells would be based on quite 
small groups of people .  As cells, they would potentially express the full characteristics of 
ôchurchõ (Jesus said, òwhere 2 or 3 are gathered - - ó), but meeting for designated purposes 
including faith explorations, discipleship or fellowship.  The character of cells  might, perhaps, be 
of 2 main types:  EITHER clusters from traditional churches continuing to meet for worship, 
prayer, discipleship, outreach or support etc OR fresh mission initiatives with groups formed 
from local interests or networks, to explore faith and ômake disciplesõ. 

 

¶ Ecumenical working/partnerships - Within each Locality, issues around Ecumenical working 

should be considered.  Many types of partnerships alr eady exist, or might be developed, for the 
sharing of worship, buildings or specific progra mmes for discipleship or youth.  Not only does 
such activity give expression to an essential unity in Christ, but can avoid duplication and save on 
energies through economies of scale, better use of shared resources, or ministerial partnerships.        

 
Note: a Hub could develop to have certain benefits from greater size, wider responsibilities, and 
reflect some benefits of ôeconomies of scaleõ.  Cells have other benefits, and are often the basic 
building block for a missional church because of characterist ics which can be personal, relational, 
focussed and informal.  The Cell was at the heart of the early church, key to recent explosive growth 
in the Chinese church, and many other renewal and mission developments through the centuries.  
Some contemporary thinking and explorations are about precisely this kind of group ð eg the idea of 
ôSmall Missional Communitiesõ form part of a current platform of work by CMS in the UK.  

 

3.  Leadership, oversight, and ministry would be arranged and organised for  each Mission Locality :  

 
a. We might work with a basic allocation of 2 stipendiary, full -time clergy  per Mission Locality 

(with 3 in the South -West  - recognising St. Nicholas having a unique city centre location 
with attendant mission opportunities) .  How responsibilit ies are then shared out across the 
area and the churches is for discussion and agreement within each group.  Some may prefer 
more traditional forms of incumbency, oversight and team working.  Others may opt for 
more radical shared but specialised ministrie s.  In any event, reflecting the rhythms of 
mission and discipleship in which Christians are to both to ôcomeõ and ôgoõ, clergy alone or 
in groups can carry responsibility for both the vision and practices for mission and outreach, 
and areas of discipleship development and pastoral ministries.  Beyond the basic allocation, 
the deployment of any ôextraõ clergy would be carefully considered in line with other needs 
and opportunities ð such as a special focus for some other area of mission or ministry  across 
an area or the whole deanery (eg youth, or the ôevening economyõ). 

 
 

b.  ôLocality Enabling Groupsõ (ôLEGsõ) are encouraged to develop and oversee policies and fresh 
initiatives for mission, discipleship, worship patterns, pastoral care, children & youth etc, 
and leadership focus for the other churches and  cell s.   Ideally, and so as to respect good 
group dynamics for a functional leadership team, membership should aim at no more than 
12 members, who each ôlook out for one anotherõs interestsõ (this approach respects issues 
of ôrepresentationõ), but ultimately each Locality should decide what is desirable and 
workable.  In time, ôLEGsõ could oversee the development and practices of various policies 
for mission, discipleship, pastoral care and worship patterns etc.   In comparable terms, LEGs 
could develop a little like a leadership SMDT for the whole Mission Locality.  
Note: A possibility is that the roles of c hair and directi ng such LEGs could be shared over 
time to reflect the developing vision for the Locality.  R ather than h old to  a permanent 
chair ,  based on a particular office or ôstatusõ, the model of a ôrotatingõ chair  might be 
adopted, giving emphasis at particular times to emerging priorities either for local mission 
or ministry. O scillating dynamics between mission and ministry agendas are often good and 
necessary for a healthy and effective church community.  It would be up to each Locality to 
decide the style and frequency of meeting s. 
 
 



c.  A fuller range of authorised and shared ministries for the Locality co uld be identified and 
developed, with decisions being taken in each sector about whether these focus on 
particular Hubs, or be exercised across the area.  Such ministries could include eg Readers, 
APAs, worship leading and preaching, teach ing and discipleship,  local or specialist pastors, 
small group leaders, outreach, evangelism and faith -sharing teams, those with ôPTOõ, etc.  

 

4.  Better in volvement  and integration with particular Locality interests, distinctives and needs : eg 

d.  people groups ð students? young adults? families? men? mums with children? the elderly? 
professionals? children? youth? enquirers? those with particular needs?   

e.  networking with particular institutions in that area of the city : eg Shops, Schools, Hospitals, 
Hospice, University, Police, other public services  

f.  active networking with other Christian professionals related to those interests  ð especially 
Chaplains and Retired, and leaders of other churches ð so as better to reflect and resource 
mission and Christian community across the area. 

g. And no doubt others - 
 
NB: most of the basic structures implied by the above ideas are already legally possible through different 
measures that allow for , for eg,  Deanery Teams, Group Ministries, Extra Parochial Places, Chapels of 
Ease, Bishopõs Mission Orders etc.  
 

5.  Some Implications For Choice:  

 
To move in the direction suggested by these proposals, it is important to recognise that:  
 

¶ Nothing in these ideas will be imposed from ôthe Dioceseõ, but is there to be freely chosen and 
adopted for the sake  of the church in Durham , rooted in a vision of the whole people of God 
developing and resourcing kingdom mission and ministry for the future.  

 

¶ Over time, Chapters and Synods will be crucial in ôowningõ, taking decisions, and steering through 
both the ôbig pictureõ and some of the detail of these proposals.  The clergy will be important as 
catalysts for enabling these developments, but the whole vision is not simply to be ôclergy ledõ. 

 

¶ 2020 is a convenient time -horizon for these proposals, not least becaus e it is important to 
recognise that within the Anglican Church it can often take from 7 -10 years for many significant 
changes to happen or make a difference.  This is because of the time required for discussion, 
prayer, decisions, implementation, nurture a nd tending of initiatives, before fruiting etc ð in fact, 
all the stages for ôGrowing the Kingdomõ.  So the next couple of years ð 2010-12 - are a critical 
period.  A challenge is whether and how to take this kind of radical vision seriously, allowing time  
for discussion, prayer, other possibilities to be raised, and moving towards implementation of 
some of the changes etc.  At present, Durham has a ôfull houseõ of clergy appointments: a few 
individuals are relatively new in post, with responsibilities that  could involve them to 2020 and 
beyond. So the period 2010-2012 is also crucial for shaping the longer term future.  After c.2012 
current ministries may become less open to creative considerations.  At the same time, the signs 
are that a slow ôattritionõ through ageing and declining adult membership may well continue.  
Within 5 years, the Deanery will then be needing to cut back anyway on the numbers of 
stipendiary clergy ð we already anticipate having 9 for 2016, and possibly less by 2020. 

 

¶ Not to consider  and adopt radical options for the future may be to assume continuity with familiar 
patterns of parish life; but these patterns may themselves be subject to steady erosion and 
become increasingly unsustainable.  Already, some parishes are finding it diffic ult to sustain 
traditional patterns for worship, and many cannot find people for the roles of Warden, Treasurer, 
Organist etc.  To pay the full parish share is becoming an increasing challenge year by year, and a  
growing number of parishes cannot manage it .  In many parishes, membership numbers are 
reducing, and may be expected to continue to do so without radical renewal and growth, or 
restructuring and mission for the church of ôtomorrowõ. 

 

¶ In other words, now is the time to take stock of the situation se riously, anticipate the changes 
that beckon us, recall our roots in the gospel, and engage in faith with activities and initiatives to 
work and build a visionary yet workable future.  

 

6.  On being ômission-shapedõ in the future:  

 
To be a ômission-shapedõ church for the future implies a number of things:  
 

¶ interpreting the current ômissio deiõ for our communities and our people as the touchstone by 
which many things are to be approached and assessed. 



 

¶ prayer as central ð developing styles of prayer for missio n so that , with realism and expectation as 
Godõs people, we are open and ôlisteningõ to Godõs direct inspiration and direction for now . 

 

¶ working more at the places and time s that offer natural opportunities to ôconnectõ with people. 
 

¶ identifying the partic ular needs across each local community and within each Mission Locality  ð 
actively seeking and praying what it might mean to identify and serve the kingdom through those 
needs.  òIf you want to grow a church - find a need, and fill itó! [Eddie Gibbs] 

 

¶ off ering regular and specific opportunities for people to explore faith in Jesus Christ in simple but 
authentic terms ð probably with an emphasis on relational rather than doctrinal issues first.  

 

¶ giving attention to vision for ôjoiningõ the church ð what is mandatory and what is optional? - What 
meetings and activities can be offered to nurture and grow faith to greater maturity?  

 

The following is offered as a diagrammatic  summary of what the shape/s might involve:  

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Local Church 

 
 Hubs? 
 

 Congregations 
 

 Cells (in time)?  
 

PLUS: formal and informal ministries in Chaplaincies, Schools Hospitals,  
          University and Colleges etc, and ecumenical partnerships . 
 
 
 
 
___________________________________________________________     RDAS as Area Dean / July 2010 
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õLocal Church Statistics?õ 
  Figures for 2008 grouped in proposed Mission Localities  
 
 
Key:  ER = Electoral Roll  AAA = Average (weekly) Adult Attendance 
 B&T = Baptisms & Thanksgivings  Wed = Weddings 
 Fn(C) - Funerals in Church Fn(Cm) ð Funerals at the Crematorium  
 
NB: some of these figures have not been double -checked: obvious ôgapsõ are 
indicated by  a question mark.  Please notify the Area Dean if any amendments  
are needed. 
 
    Population ER08 AAA08 £Share08 B&T Wed Fn(C) Fn(Cm) 

 
North:  

St Cuthbert & St. Aidan  5610  157 102 £52,075  ? ? ? ? 
Newton Hall  8188  82 74 £21,000  12 1 8 24 
Bearpark  2620  33 28 £11,202  10 2 14 6 
Kimblesworth   1946  22  £11,848  ? ? ? ? 
Sacriston  4381  43 32 £13,575  15 1 11 - 
Witton Gilbert   3401  60  £17,317  ? ? ? ? 
Esh   583  30 15 £4828  4 2 4 
Hamsteels  493  39 12 £4799  4 1 3 3 
Langley Park  3761  51 30 £15,836  20 5 13 16 
Waterhouses  4537  47 18 £12,216  10 3 8 12 

    ____  ___ ___ _______  ___ __ __
 ___ 

North Sector total: 35,520  564 311 £164,696 75 15 61 61 

 
 
East:   

Belmont   7714  217 113 £48,702  28 7 25 22 
 Pittington   1700  48 28 £12,482  11 8 9 3 
 St Giles   6932  78 54 £26,296  16 2 20 15 
 Shadforth  S+S=  42 28 £10,814  7 6 

Sherburn  S&S total  3007  41 42 £16,137  22 3 20 12 
    ____  ___ ___ _______ ___ __ __ __ __ 
 East Sector total: 19353  426 275 £114,429 84 26 74 52 

 
 
West/South 
 St Margaret  4710  67 48 £32,012  5 2 4 8 
 Nevilleõs Cross St John 2395  130 124 £43,403  5 3 4 8 
 Brancepeth St Brandon 618  130 51 £17,430  2 5 4 2 
 St Oswald  6597  140 90 £42,825  4 6 12 6 
 Shincliffe   1649  119 55 £28,012  4 2 8 4 
    ____  ___ ___ _______ __ __ __ __ __ 
    15969  596 268 £163,682 20 18 32 28 
 

St Nicholas:  1907  240 451 £115,533 21 2 1 2 
 

Forward in Faith grouping : 
 Brandon   10343  109 90 £34,791  40 8 20 40 
 Ushaw Moor  3684  34 23 £11,597  36 2 15 8 
    ____  ___ ___ ________ ___ __ __ ___ 
    14027  143 113 £46,388  76 10 35 48 
    _____  ___ ___ ________ __ __ __ __ 
 South/West Sector total: 31903  979 832 £325,663 119 30 68 78 
 

 Total population: 86,776 

 

 

 



 
 
 
 
 

Electoral Roll Age Profiles: Deanery of Durham 2008 
 
 
 
 
 
 

Parish Age Groups 2008 
Total 

 2008 
AAA 

 ER %<55  ER %55+ 

<25 25-
34 

35-
44 

45-
54 

55-
64 

65-
74 

75-
84 

85+    

 

North 
Durham St Cuthbert 3 5 6 12 29 65 25 12 157  52  17%  83% 

Fram'gate St Aidan 1 2 4 2 20 20 6 2 155  50  16%  84% 

Newton Hall [+LEP#s]  5 11 
[2]  

14 
[4]  

18 
[6]  

14 
[3]  

14 
[4]  

6 
[3]  

82  74  37%  63% 

Bearpark   2 6 2 10 11 2 33  28  24%  76% 

Kimblesworth   2 1 5 5 7 2 22  ?  14%  86% 

Sacriston 1 3 3 3 12 12 5 4 43  32  23%  74% 

Witton Gilbert 0 6 4 2 16 19 10 6 63  ?  19%  81% 

Esh  2 3 4 5 8 6 3 30  15  30%  73% 

Hamsteels   2  6 15 12 4 39  12  5%  95% 

Langley Park   3 6 3 18 20 1 51  30  18%  82% 

Waterhouses 2  4 5 8 18 8 2 47  18  23%  77% 

 
 

East 
Belmont 6 5 23 39 48 45 43 8 217  113  34%  66% 

Pittington  3 11 7 13 4 8 2 48  28  44%  56% 

Durham St Giles 4 7 5 4 19 10 23 6 78  64  26%  74% 

Shadforth 3 4 5 3 11 6 10  42  28  36%  64% 

Sherburn 1 5  2 6 11 15 1 41  42  20%  80% 

 
 

South/West 
Durham St Margaret 1 3 9 15 10 19 8 2 67  48  42%  58% 

Nevilleõs X St John 2 8 28 26 20 28 11 6 130  124  49%  50% 

Brancepeth 10 12 9 24 36 23 16  130+  51  42%  58% 

Durham St Oswald 8 23 16 19 18 31 21 4 140  90  47%  53% 

Shincliffe 2 17 35 10 10 38 6 1 119  55  54%  46% 

Durham St Nicholas 19 26 47 45 46 39 18  240  451  58%  43% 

Brandon 1 4 6 15 30 33 17 3 109  90  24%  76% 

Ushaw Moor  1 2 2 9 9 8 3 34  23  15%  85% 

 

Totals 64 141 240 266 400 500 328 80 2117  1518  av.33.4%  av.66.6% 

                  %s             3.0%   6.6%  11.3% 12.6%  18.9%  23.6% 15.5%  3.8%  

 
 
 

 
 
 
 
 

__________________________________________________________   RDAS as Area Dean /  September & October 2009 
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Growing ôLEGs õ for the Localities ð  

 (Locality Enabling Groups)  

 
This working document for BeComing Church recognises that    

òBecause many fresh things ôwonõt just happenõ, local churches and leaders are asked to commit to  the 
Localities  developing existing and new Locality Enabling Groups (ôLEGõs). These have the potential to 
become prime stra tegic vehicles for building relationships of trust, the mutual  appreciation of gifts, 

growing in discerning prayer, sharing of vision and shared mission activities.ó 

 
òYour old men will dream dreamsó (Joel 2:28).  In the history of kingdom work and Christi an renewal 
there is a proper and established place for dreams and visions.  As expressions of hope within the church, 
they can express aspirations for the growth of the kingdom!  
 
To signal a vision for revised Mission Localities across Durham Deanery rekindles something fresh and 
creative.  But if they are to be places for creative and visionary work, a mechanism will be required to 
nurture them as genuine ôenginesõ of change.  This proposal for Locality Enabling Groups (LEGs) is to 
signify something new i n the Deanery picture, a place for encounter, discovery and fresh opportunity.  
Previously termed ôLocality Councilsõ in draft documents, this term gave the impression of a somewhat 
bureaucratic meeting, whereas the vision is that they should not become administrative talking -shops, but 
places of growing relationships, energy, and creativity for shaping the future.  
 
Because they will reflect different local distinctives, the exact make -up and format for each locality group 
is not to be predetermined.  As we  look ahead across the years to the kind of realities we wish to shape, 
the groupings are to be discussed and discerned in prayer; but the onus for encouraging such a 
collaborative initiative firmly rests with local churches and leadership.  After recognit ion of the basic 
Mission Locality areas, the developments of ôLEGsõ  could become the single, most important thing to 
facilitate the vision of BeComing Church for 2020.  This is precisely because the hope is that ôLEGsõ will 
model and express the priority of collaborative work through establishing, nurturing and shaping personal 
and structural Christian relationships, and visionary leadership qualities.  Renewed and practical mission 
and service to a Locality area will then follow.  To be effective they sho uld, of course, incorporate 
appropriate leadership from all the relevant churches in a Locality.  
 
Initial discussions expressed genuine fears of òanother layer of managementó, but this is to miss the point.  
Such ôLEGsõ are not to be primarily and initially about management, but about the nurturing of values and 
character, developing shared vision and collegial relationships.  Such qualities will then point to 
collaborative mission, modelling qualities that can influence each locality with fresh vision and spiritual 
energy.  Potentially, they will invite fresh commitment as a source for good mission thinking, and for 
nurturing the relationships through which progress will be made.  With these aims, they promise to 
become focal points for mission formation.  
 

òThe Locality Enabling Group is not to be a mechanism for administration, but about 
the nurture of motivation, leadership relationships & priorities for missionó. 

 

If the vision for such meetings is to be a priority for building the kingdom, this can then be a challenge to 
clergy and leaders.  Sometimes, current workloads arise simply from the heavy and ongoing demands of 
keeping an established system going.  If a system is to change, then priority time and activities must be 
set aside for this task of buil ding new relationships and new mechanisms.  To give limited or inadequate 
time and energy to such opportunities can imply that they are seen simply as an ôadd onõ or extra activity 
beyond existing commitments.  The potential is that they become the fulcrum  or pivotal point for much 
vision and creative work, including the nurturing of future mission and related ministries.  And this will 
almost certainly call for a reordering of diaries and commitments!   
 
So that the ôtalking shopõ danger be avoided, it will be good for the ôLEGsõ to explore and work on 
developing initiatives or tasks at an early stage.  This can lead to what, in business circles, are sometimes 
termed ôearly winsõ ð ie events, happenings or initiatives that in practice express common values,  
collaborative purpose and agreement.  Such ôwinsõ or examples can then be held up as evidence that the 
time and processes of meeting together is actually making a difference to church life and mission ôon the 
groundõ (and are not simply expressing visionary hopes but, ultimately, very impractical theories).  
 

 



Common Tasks 
 

are to be seen not just for their own sake, but as expressing shared vision and common work to serve, 
reach and witness to the Locality, or nurturing discipleship among existing Christian s. 
 
Examples of working together might include:  

¶ work together on ôOccasional Opportunitiesõ for effective mission through Baptisms or Weddings 

¶ area Healing-Services 

¶ development of Faith Sharing teams ð perhaps to be available to circulate around the Locali ty, 
either within regular rotas for worship, or for an occasional special focus  

¶ offering joint opportunities for enquirers eg using Alpha or Emmaus  

¶ establishing a Locality sub-group to explore local needs and propose fresh mission initiatives  

¶ a regular (eg termly) Locality prayer event  

¶ running a Locality ôFaith and Lifeõ Course 
 

Expressing Fellowship and Developing a Common Ethos 
 

In arranging and committing to meetings that will be effective, the main ingredients and values (with a 
balance over time) shoul d seek to include intentional and allocated time for a number of important 
ingredients.  A good balance between these things will almost certainly not always be achieved within 
individual events, but can be sought across a series of meetings.  So, it is en visaged that across a term or 
six-month period, the meetings might incorporate time and activities for:  
   

~ being Relationship based: 
¶ intentional time to share personal stories, needs, dreams, hopes and anxieties etc.  

  This is about nurturing fellowship      
 

~ Prayer: 
¶ that is open, reflective, honest, expressing dependence on God, and is discerning of hearing ôhis 
agendaõ for the Locality area 

  This is about deepening corporate, mission -focussed prayer  
 

~ Study: 
¶ routinely engaging with the Scriptures fo r group study and discussion, or explorations around a 

(pre-determined) relevant book: always looking for the gospel ôtouchstoneõ for discovering fresh, 
shared mission opportunities.  Not so much about learning as about stretching gospel imagination.  

  Thi s is about sharing in values and the apostlesõ teaching   
 

~ Eucharist and Hospitality: 
¶ regularly sharing meals (for fun and celebration), and the Eucharist (for remembrance)  

  This is about the breaking of bread    
 

 
It is probably no accident when we read  in Acts 2:42f that the first disciples òdevoted themselvesó to 
these precise activities, and a consequence was that the church grew.  As they reflected a balance of 
spiritual qualities, trusting relationships and activities, demonstrable kingdom fruit was  the result.  
Furthermore, such an approach called for ôdevotionõ, ie it involved priorities.  In contemporary terms, this 
implies commitment, time and energy, with intentional re -alignments from other things that fill our 21 st 
Century diaries.  It is abou t building foundations for a new kind of Mission Locality life, rather than adding 
activities that just demand more.  
 
These insights are reflected by +Steven Croft in an excellent little book on  developing character as 

ôJesusõ Peopleõ, offering 4 pathways  to finding the strength for change , so that òwe abide in Jesus in 

order that we might bear fruit in changed lives, in a growing church and in a transformed societyó (p.76) .  
 
Alongside this proposal for ôLEGõs sit a number of additional key questions to be addressed and resolved 
differently within each locality, eg:  

¶ the ecumenical dimension? ð incorporated so as to reflect realities and hopes on the ground.  

¶ the balance between theory, hopes  and strategy? ð questions about strategy can be anticipated 
and will almost certainly arise  in due course.  

¶ the numbers and those involved?  - ideally representation from each local church involved, but the 
total for a Locality not to be so big as to be unwieldy; to include clergy and senior lay leaders.  

¶ frequency? ð probably to be effective, at least twice a term, or more  

¶ etc  
_________________________________________________________________________  RDAS as Area Dean / July 2010 
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ôCatalystsõ to encourage change  

for Growing the Kingdom  
 

 
The Diocese has a template for development:  

ôGrowing the Kingdomõ offers 5 themes (or ôbuilding blocksõ), which point to specific areas from which 
growth is to be encouraged from investments of time, prayer and energ y.  Working together, they can 
help deepen local church life for the future.  
 
In Durham Deanery, recent discussions and prayer around ôGrowing the Kingdomõ themes have identified a 
range of ideas and initiatives.  Because Christians are generally a creativ e group of people (!), there is 
usually no shortage of ôgood ideasõ for changes in church life.  However, genuine wisdom is often needed 
to discern the inspired ôGod ideasõ that may act as genuine catalysts, or agents, for growth in Christian 
character, co mmunity life, and the mission effectiveness of our churches. This appendix summarises what 
we believe to be a few possible, achievable and significant  catalysts which, with encouragement, local 
events and relevant training, over the next few years could le ad to the Anglican patch of the kingdom in 
Durham being ômanuredõ for growth!  It is not that many other ideas do not have real value, but that 
those chosen here promise more significant effects for churches in the Deanery.  So, possibilities are 
listed, t ogether with brief comments about why they are perceived as significant.  

 

In principle, discussions have reflected a conviction that at Deanery level initiatives must: 

¶ really grab and excite people if they are to participate; 

¶ be well communicated at ópewô level; 

¶ allow parishes to do a limited number of things at a time / per year 

¶ have clergy, leadership or PCC support. 

 

 

Restoring the Sacred Centre  
- refers to the óGod-shapedô centre at the heart of the whole programme.  Each of the building 

blocks is linked to core spiritual realities and experience in relationship with God himself: 
 

¶ An occasional (annual?) collective city - wide prayer even t  ï possibly with 24/7 

¶ A city wide Christian Celebration : eg Deanery Family ópilgrimageô, possibly at 

Pentecost (eg walk into the centre via several routes - possibly stopping at 

selected churches en route ï a converging procession leading to central celebration 

event in the Cathedral.  Could be Anglican or Ecumenical? 

¶ Prayer  Workshops   to nurture spiritual openness, expectations & relationship with God. 

¶ Special Interest occasions  ï with spiritual themes, but to be attractive to outsiders. 

¶ Promote Healing Ministry  in every local context ï this can express Godôs loving care, 

promote humility, and with the right kind of dependency on God. 

 

 

Focussing on Mission  
Developing an ethos & activities that more intentionally express a commitment to pray and 

work as partners with God to express and share his love and good news: 
 

¶ Baptismal visiting and  post - Baptism care  ï working more on the processes for more 

effective contact, follow-up and integration with families. 

¶ Use of óoccasionalô opportunities for mission ï Baptisms / Weddings / Bereaved. 

¶ Draw up specific  MAPs  - Mission Action Plans ï for each local church or Mission Locality?  

These sharpen up a local sense of direction, intent and common purpose. 

¶ Community engagement  ï eg óStreet Lightsô (Street Angels renamed) in city centre; 

office and commerce óchaplainciesô ï identifying with local and areas needs. 

¶ A more integrated approac h to studen t ministry  ï probably involving networks of 

prayer & complementary activity between chaplains & some city centre churches. 

¶ All groups to include budgets &  p lans for faith - sharing  eg for small groups, Alpha. etc. 

 



Learning Discipleship  
From the beginning, believers in Jesus have been commissioned to go and ómake disciplesô.  As 

is sometimes said, it can be difficult to share what you do not have!  An essential component 

of active faith is to give attention to growing as disciples, expressing the óComeô dimension of 

the gospel call, so that we are better equipped to óGoô as witnesses in Christôs name. 
 

¶ Promoting small group membership  - through Christian history, the ócellô has been the 

essential unit through which the church has usually expanded.  Nourishing this 

dimension can develop ordinary personal qualities of trust and relationship, 

confidence in God and each other within the Christian community. 

¶ Resourcing youth ministry  - on large and small scales, better to reflect the networks in 

which young people live.  This already happens through LOL, in partnership with 

Durham Youth for Christ, and in some schools, but could be expanded? 

¶ Nurturing vocations  ï the Christian church should be on the lookout, not just for 

óvolunteersô, but for recognising, encouraging and releasing the gifts which God has 

given to all his people.  Some óvocationsô will lead to training and authorised 

ministries; many will involve people living out their God-given character and gifts. 

¶ Occasional programmes or events to nouri sh thoughtful & committed faith , and 

engagement with issues in Godôs world.  The Deanery, by cooperating together, 

can draw on gifted people and resources less available to smaller local groups. 

Eg through series such as óBurning Issuesô 

 

 

Developing Leade rship  
If we grasp the fact that leadership skills and opportunities do not have to be solely vested in 

the clergy, then we will identify and invest heavily in resourcing and releasing a wide range of 

leaders for local Christian communities and ministries.  Some of these may best be authorised, 

but many will not. 

¶ Routine Deanery training occasions  for many ministries and roles eg: 

o Leaders and hosts for small groups; 

o Worship leaders and preachers; 

o Intercessors and lesson readers; 

o Pastoral support workers; 

o Telling the Story ï effective local faith-sharing. 

¶ Readers and  Authorised Ministries eg APA  - benefit from support at Deanery level? 

¶ Encourage local Christian Communities (parish, sector or small group) to adopt a 

mentor or ócritical friendô to share their life from time to time.  This specific 

servant role can be a catalyst for growing attitudes of humility, and often a source 

of good advice! 

¶ Leaders (of all sorts) meeting to listen to God and  pray , rather than talk and plan! ï 

gives emphasis to the reality that it is HIS kingdom agenda we are following. 

 

 

Acting Collaboratively  
While time is pressured and of the essence for many, there are kingdom values to be 

discovered and expressed in the right partnerships, with often a sharing of work and saving of 

time too (the energy and effort goes into setting things up). 

¶ Ask the question regularly : ñwhat can we do better together?ò 

¶ Marriage Preparation / Confirmation prep : joint Locality schemes. 

¶ Building Sector relationships 1 st : some of the most effective ministry grows out 

of good and growing relationships. 

¶ Opportunities for finding out  what other churches are trying, and goes well. 

¶ Possibilities and Dreams ?:  Faith Sharing Courses (eg Locality Alpha or Emmaus 

courses etc); city centre night-time ministries (StreetLights); a Locality office with 

centralised administration etc.? 

¶ - with other agencies? ï eg Ecumenical, Council, Police, NightSafe. 
 
________________________________________________________________   RDAS as Area Dean /  September 2009 
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Links with Durham Cathedral  
 

Extracts from a Briefing Note for Durham Chapter May 2009: 
 
Durham Cathedral holds an iconic position within the city of Durham, the Diocese and the Region.  
Because Cathedrals operate fairly autonomously, there are no formal structural links between the 
Cathedral and the local Anglican Churches.  During 2008-9, Durham Deanery is shaping possibilities for 
developments that will carry Deanery life forward towards 2020.  While the context is of shrinking 
numbers of stipendiary clergy and electoral rolls, with sharp questions about the nature and shape of 
Anglican presence, witness and mission for the future, there is also a conviction and belief that a smaller 
church can deepen the quality of its life as a faithful church with a sharper mission edge to its very being, 
worship and witness.  
 
During March 2009, discussions explored ways in which appropriate links between the Cathedral and the 
Anglican churches in the Durham area might best be recognised, nurtured and expressed in the current 
contexts.  There was a common mind that the best links will not be those which are over -structured or 
carry heavy obligations for either side, but which arise naturally and build on existing comm on 
relationships and opportunities.  In practice the links work both ways ð the Cathedral holds huge symbolic 
values for all Christians, and can be a natural venue for particular services and events that focus the life 
and discipleship of local churches.  The life of the Cathedral looks to the wider Christian or specifically 
Anglican communities to help resource ministries of eg welcome, listening and developing youth ministries 
(through involvement with LOL).  While acknowledging that aspects of this relat ionship are expressed 
through links with Durham Churches Together, the Anglican Deanery also offers distinct opportunities.  
 
From the discussions, it was agreed that the following focal points provide natural and adequate catalysts 
to focus the relationshi ps between the Cathedral and the Deanery at present.  Many informal relationships 
also exist.  Should other possibilities also arise, they will probably emerge in relation to these 
relationships, perhaps expressing particular contacts, enthusiasms, or oppo rtunities arising from personal 
or parish links.  
 
Link Persons:  
The normal ôconduitõ for contacts will be between the Area Dean and Canon Rosalind Brown, as the 
Cathedral member of staff with special responsibility for the wider community.  
 
Chapter Meetings:  
At present, there is a distinction between meetings of a ôCoreõ Deanery Chapter (primarily local 
stipendiary leaders) and a ôWiderõ Deanery Chapter, which also welcomes Chaplains, the Retired and 
others from across the wider Anglican network in the city .  The Cathedral will aim to participate regularly 
in the Wider Chapter, either through Rosalind Brown herself, or one of the other Cathedral Staff where 
the subject/s under consideration on a particular agenda suggest another individual as being more 
appropriate for that occasion.  
 
The Cathedral will be glad to host one Chapter meeting a year (probably the Wider Chapter), with exact 
details and arrangements being decided annually .  
 
Confirmations:  
In addition to the early morning Easter Day confirmation in the Cathedral (to which local churches are 
welcome to bring candidates), the Deanery will normally look for a date each year for a Deanery 
Confirmation to be held in the Cathedral.  
 
Other Issues:  
Discussions may continue over other possibilities ð eg clearer terms on whether local parishes may expect 
to invite and welcome Cathedral staff to preach on particular Sundays each year; or whether any of the 
Cathedral services raise questions for local churches over ôcompetitionõ!? 
 
__________________________________________________________________   RDAS as Area Dean  /  September 2009 
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Ecumenical Concerns   
 
 
There is no doubt that relevant ecumenical explorations should be at the heart of  
Christian concerns for any plans for the future.  In principle, as Christians we  
are united in Christ as members of one body, whatever the particular  
ôflavourõ or denomination we each have.  Historically, of course, there are 
profound theological differences u nderlying the origins and character of denominations , and in some 
arenas of church life those continue and are not resolved.  However , despite the genuine distinctives 
within and between denominations, Christians are realising that they are dealing with th e same currency -  
the free gift of Godõs grace for all, and a commission to ôgo and make disciplesõ.  At the level of the 
Deanery, helpful perspectives include:        

 
1.  Background: 
 
There has been a definite ósea changeô in ecumenism during the past decades.  The generation [40 years?] 
after the Second World War saw a great emphasis on ótop downô initiatives for ecumenism ï motivated in 
part by the divisions in óChristendomô Europe during the first half of the 20

th
 Century and also symbolised, 

perhaps, by the first General Assembly of the World Council of Churches in Amsterdam in 1948.  During 
those years there was real value in ï the agenda often was primarily that of ï local Christians getting 
together as brothers and sisters in Christ to celebrate their essential unity.  As a development of the growing 
convictions and examples of leadership, ecumenical structures developed: some denominations joined 
together formally (URC), congregations partnered or even united, Local Ecumenical Projects (LEPs) were 
formed and new churches expressed a shared identity.  Towards the end of the period, local óChurches 
Together in Englandô groups (CTIE) gave visible and organisational meaning to a shared life in Christ. 
 
Since the 1980s, however, the climate has changed somewhat.  At a broader level, there was growing 
recognition of secularisation trends and scepticism about formal religion.  If óMission Englandô was something 
of an expression of conventional church life and mission practices, the óDecade of Evangelismô in the 1990s 
signalled that all was not well.  Church membership continued to decline through the decade, opening the 
way for more profound and radical signposts to be shaped for a more óMission-Shaped Churchô.  We are still 
learning to act on the implications of this.  While many formal structures continue to shape constitutions and 
practices of ótraditional churchô, LEPs and CTIE etc, alternative ecumenical energies have found expression 
in local initiatives and óFresh Expressionsô, many of which function in character as genuine ecumenical 
enterprises.  These often sit more lightly to specific denominational identities or structures.  Locally, the 
Durham Christian Partnership (DCP) has been, perhaps, a forerunner of this more task-focussed approach.  
 
In Durham we reflect the character and products of these phases: through the life of LEPs and the current 
explorations around Durham Churches Together we find echoes of earlier, formal concerns; but in 
StreetLights, a recent initiative for leaders about Prayer for Durham, and now óHealing on the Streetsô 
(HOTS), we also see evidence of new Spirit-inspired projects and ministries.  Perhaps one piece of evidence 
that points to these transitions and changes in emphasis is the active participation in current projects by 
many of the newer churches, some of whom were not in existence in the 1980s and have never had much of 
an active role in ótraditionalô local ecumenical structures.      

 
2.  Local Ecumenical Partnerships: 
From a recent survey in 2010, across the Churches of the Deanery the following are to be noted: 
 

¶ Most local areas in Durham hold a monthly ministersô fraternal for fellowship, sharing local concerns 
and matters of common interest.  Occasionally, there may be shared planning for joint ventures.     

 

¶ The pattern of shared events is very varied.  Within local groups across the Deanery these include: 
joint Lent groups, a monthly service an annual carol service, occasional pulpit swaps, conversations 
about the future ï shared buildings? joint courses?, shared action ï Messy Church, prayer meetings. 

 

¶ Despite theoretical enthusiasm over the rightness of ecumenism, the capacity for shared work is 
quite limited, with few available lay people, and clergy already too busy with overcrowded diaries! 

 

¶ There is scepticism and hesitancy about any ótrainingô being offered or needed.  But the nurturing of 
relationships is important, from which context information, or shared worship and activity may flow.  

 

 



       

3.  Mission and Ecumenism: 
 A template for understanding the dynamics behind initiatives and action  
   
Recent national discussions have begun to take greater note of the fresh Mission climate within which 
initiatives and partnerships need to be shaped.  In this task, there is a call to balance the energy and 
vision of ôbottom-upõ initiatives ð many of them Spirit -led ð with a proper concern for ôtop-downõ 
structures and oversight that will ensure accountability and confidence of such initiatives within the 
Christian and wider communities.  Following a recent consulta tion, the following diagram began to set out 
the dynamics that are involved for  many initiatives.   The initiatives may originate from any number of 
places, or ôzonesõ, within this schema, but to be effective they will need to connect over time with other 
ôzonesõ and areas of concern for the sake of growing confidence and achieving continuity:  

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
The issues and interests of each ôZoneõ are quite legitimate.  But it  is suggested that to see initiatives 
move forward to good effect and with growing maturity , genuine coordination and integration is called 
for.  Appropriate monitoring, appraisal and revision of initiatives will be involved fr om time to time.  
Hallmarks of each ôZoneõ (but not necessarily exclusive to each) include:  
 

Zone 1: involves - direction / organisation / support  
Zone 2: involves - negotiation / authority / control /  
Zone 3: involves - discussion / hopes / good intentions  

 Zone 4: involves - energy / vision / charisma / ôcutting edgeõ 
 

Good & imaginative initiatives may actually start anywhere, but in time can be brought into proper 
relationship with other concerns for support, resourcing, issues  of shared vision and identity.  
 

___________________________ 
RDAS as Missioner /August 2010 
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Summaries of the process to date 2008 -1010  
 

  Year 1: Shaping the Plan  2008 -2009  
 

    Phase 1: Review      Phase 2: Options & Scenarios?  Phase 3: Possibilities & Choices  
       Christmas   Easter      Summer 

                

   Sept.08  Oct.08  Nov.08 Dec.08 Jan.09  Feb.09 Mch.09  April.09  May.09 June.09  July.09    

                

Deanery Synod [ >] -  -  -    > 16 th       > 10 th      > 15 th    to   

 

Shaping a Durham 

Deanery Developmen t 

Plan 

 

 

 

       

 

 

     

 
 

Summer 09  

Outline Deanery  

Development Plan: a  

Deanery chart for the 

journey ahead  

 

 

         C 4- 5 th      

Core Chapter [ C] -  -  -  C 24 th   C 15 th   C 12 th   W  11 th  C 28 th   C 18 th   T 26 th  C 22 nd  C 20 th   W  17 th  
   [Stipendia ry & Serving Clergy with focus on: ]  [Mission]  [Ministry]   [Buildings]  [Finance]  St 

Cuthbertõs  
   

Venues:                                                Belmont  Belmont St. Johnõs 
Nevilles 
Cross 

All Saints 
Newton 
Hall  

Langley 
Park 

St Giles  St. Nics  St.Oswalds  UHND  

Questions  to be explored include  
   Cathedral ?  
   Youth & Children ð LOL / YFC ?  
   Ecumenical dimensions ? 

          

          

Wider Chapter [#] -  -  -    # THU  11 th   

@ AS Newton Hall  

 # THU 26 th  

     @ St. Cuthberts  

# WED 17 th   

@ ?  

 
   [Core + Chaplains & Retired ]    

 

Related Opportunities:  

 

       

Lent Course ?:  eg 
Growing the Kingdom  

 

Burning Issues  [Apr 12ðMay 20 ]  

Season of Prayer  [May 21-31]  

 

   

 

> Saturday 

March 14th  

~ to Synod members 

Core Chapter Residential 

Seaton Carew  

Steering  

Group to be 

formed 

Share-Panel 

input etc 

 



 

  Year 2 : Planning the Shape  2009 -2010 
 

    Phase 1: Initial Proposal s    Phase 2: Consultations?   Phase 3: Adoption of ideas & signposts  

 
       Christma s   Easter      Summer 

                

   Sept.09  Oct.09  Nov.09 Dec.09 Jan.10 Feb.10 Mch.10 April.10  May.10 June.10 July.10   

                

Core Chapter -  -  Ongoing discussions at several meetings        

      25 th         

        Ongoing Oversight & Direction 2010 - 2013   

          Deanery Synod  -  -   14 th     9 th     26th      

              

              

 

Shaping a Durham 

Deanery Development 

Plan -   

building o n from ideas 

& d iscussion in Year 1  

       

 

 

     

 
 

 

 

 

Summer 2010  

 

ôBeComing Churchõ: 

 

Working proposals  

on a shape for  

the journey ahead  

 

        

 

24 th   

   

    

          

 

Summary of 

issues arising:  

Major issues : 
 

Nature of  different churches -  

Sectors / Satellites / Cells: too 

prescriptive?  
 

Villages v. city churches?  
 

Different ôChurchmanshipsõ? 
 

Etc  

 

 

~ Bottom up / top down?  

~ Nature of Collaboration?  

~ Recognition for Resource / Hubs 

~ Nurturing wider Leadership  

~ Further work needed to define 

expectations of hubs & groups  

 

 

 

~ Area basis for mission -focussed developments  

~ Locality language & development preferred  

~ Anything to be imposed, or freely chosen in collaboration?  

~ Expectations & brief for ôLocality Enabling Groupsõ? 

~ Ecumenism ð primarily to be focussed locally  

 

 

 

  Year 3 onwards : 2010-2020  BeComing Church   Working Document & Recommendations 

  ~ ongoing ideas, & implementation for Local & Collaborative Church Developments  
 

RDAS as Area Dean / July 2010 

Charting the Way 

forward? 
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Tabled 

Share / finance ï

sub-group begins 

Further 

Consultation 

Responses 

Responses 


